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We were part of
the campaign that
advocated for and
ultimately delivered
the National
Disability Insurance
Scheme. Greater
genuine choice for
clients will only
improve quality.
We relish that
challenge.
Imy has been a
regular client at
our Mecklenburg
respite house since
it opened in 2013.
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Imy, 15, loves to be
in good company,
likes her musical
toys, gives the best
cuddles and enjoys
splashing about in
the bath!
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Jack and his friends
are looking forward
to the sensory
garden when he
attends respite,
made possible by
the Ernest Barr
Foundation.

Jack, 16, likes
trampolines, walking,
chicken nuggets, but
his favourite things
are his flicker and
listening to his iPod.
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Highlights
of 2015

94%

clients say they’re treated
well and kept safe
Monash University &
Summer Foundation
research

1/3

92%

33%of people with profound
and severe disability engaged
in work related activities

satisfaction with
our direct support
workers

The national
average is 28%

Client & family
research survey

140

CEO face-to-face
forums with clients
and families over
last 3 years

Winner

Winner Disability Sector Award
Excellence in Advocacy
& Rights Promotion
Zero Tolerance to Abuse
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Cameron’s
guardian
is Dan Silk who
was awarded
the Bill Tipping
Distinguished
Staff Member
Award in 2014.

Cameron, 34, is
an accomplished
artist and enjoys
playing on his iPad.
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E.W. (Bill) Tipping’s legacy
The E.W. Tipping Foundation
was named in honour of the late
E.W. (Bill) Tipping.

E.W. (Bill)
Tipping

Bill Tipping was a journalist who
used to write about a range of
worldwide issues and events. He
won a coveted Walkley Award for
his coverage on the Sharpeville
Massacre in South Africa in 1960.
He was able to simply and succinctly
inform his readers about the issues
of the day in his popular column
In Black and White. He was certainly
a person who made a difference in
his lifetime.
As a parent of a child with a
disability he wrote with great clarity
and emotion about the question
that all parents with a child with a
disability face and that is, “what
happens when I am no longer able
to care for my child?” An impromptu
meeting at the Melbourne Town Hall
saw close to 1700 people turn up to
tackle this difficult question. As a
result, the E.W. Tipping Foundation
was established. Sadly, Bill Tipping
passed away a short time later but
his family have continued to have a
long and solid involvement with the
Foundation since the beginning.

As a parent of a child
with a disability he
wrote with great
clarity and emotion
about the question
that all parents with
a child with a
disability face and
that is, “what
happens when I am
no longer able to
care for my child?”
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At our AGM in 2014 Paul Tipping,
Bill’s son, was presented with the
Life Governor Award for his ongoing
involvement with the organisation.
Paul has provided amazing insight
into his parents and their legacy
which continues to benefit our
clients to this day.
Bill Tipping’s granddaughter, and
Paul Tipping’s daughter, Sophia
Tipping is involved with the
Foundation through her role as a
research assistant at La Trobe
University.
E.W. Tipping Foundation staff have
been liaising with La Trobe
University Research Fellow Dr Cindy
Cheng and Research Assistant
Sophia Tipping to support a research

project conducted by the Living with
Disability Research Centre.
The ongoing project, led by
Professors Christine Bigby, Teresa
Iacono and Jacinta Douglas, seeks
to assess the quality of hospital care
and treatment received by people
with either intellectual disabilities or
acquired brain injury (post initial
injury). It also explores the
experiences of people themselves
and their supporters (e.g. family,
disability support staff) about their
hospital treatment, and the views
of health professionals about
responding to the needs of people
with disabilities.
The research will help the hospital
and disability sectors understand
what facilitates good hospital
encounters and positive outcomes
for people with cognitive disability.
The E.W.Tipping Foundation, along
with a number of disability support
organisations, have contributed to
the recruitment of 17 people with
cognitive disability who have visited
hospital along with 52 supporters
and hospital staff. The research
team have recently secured further
funding enabling expansion of the
project into regional Victoria and
the northern metropolitan region
of Melbourne. It is hoped that this
research will provide information
to all involved about how to best
provide hospital care to people
with a disability.
The Tipping
Family; Eliza,
Lesley,
grandaughter
Cleo, Paul
and Sophia

1915

1942
Bill was born on 27 August
in Moonee Ponds, Melbourne.

Bill Tipping married Marjorie
McCredie in 1942, with whom
he had three sons. Their third
son, Peter, had intellectual and
physical disabilities and died in
his teens.

1960
He won a coveted Walkley Award for
his coverage on the Sharpeville
Massacre in South Africa in 1960.

1970
Tipping died on 29 April 1970
in Melbourne and is buried in
Burwood Cemetery.

1952
He was awarded a Nieman
Fellowship in journalism at Harvard
University, setting the scene for him
to be an Australian correspondent
for Time magazine and the New
York Times upon his return to
Australia in 1952.

1953
Bill described the plight facing the
family of an intellectually disabled
boy, ‘Michael’, whose parents tied
him to a stake in the backyard rather
than send him to the government’s
Kew Cottages. The story helped
foster public sympathy and concern
for people with a disability.

1970

An impromptu meeting at the
Melbourne Town Hall saw 1700
people turn up to discuss how
to tackle the issue of disability.
As a result, the E.W. Tipping
Foundation was established.
E.W. Tipping Foundation and Vista - Annual Report 2015

9

Chairs and CEO Report
Our team
awarded for our
Zero Tolerance to
Abuse advocacy

“We listen and
respond effectively
to meet their
agreed goals”

As the Chairs and Chief Executive
Officer of E.W. Tipping and Vista
we jointly present our report. The
significant progress our organisation
has made this year was only possible
because the broader leadership
team of our Boards and Executive,
together with our staff, operated
as a team. A team approach is
fundamental to deliver our mission
to “…work together with people
who have disabilities, children who
are vulnerable and families. We
listen and respond effectively to
meet their agreed goals.”
This is how we must continue to
operate to move closer to our vision
of “inclusive communities where
everyone has a fair go.” A fair go is
only possible where our clients are
‘front and centre’ as is the theme
of this year’s report. We aim in our
report to clearly evidence the
progress we are making together.
You will see brief selected highlights
of that progress and each of those
highlights is detailed elsewhere in
the report.

The ‘Tipping Way’ Service
Model

A fair go is only
possible where our
clients are ‘front
and centre’ as is
the theme of this
year’s report.
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This year we have formalised our
service model which describes the
way we work together with our
clients to deliver the services that
are important to them and their
families. No two clients are the same
and we’re aiming to achieve a more
consistent approach to our service
delivery. The model provides a clear
set of principles to build strong,
healthy relationships that are
meaningful and appropriately
tailored to each client. The approach,
built on the legacy of Bill Tipping,
also aligns well with our preparations
for the rollout of the National
Disability Insurance Scheme.
For more information see page 19

Independent Client Research
It is very important to know what
our clients with disabilities and
families really think of the services
we provide to meet their agreed goals.
We commissioned Monash University
and the Summer Foundation to
conduct confidential and independent
research to find out about our clients’
experiences. The findings recognise
the great work done particularly by
our direct support staff. The report
importantly provides a series of
recommendations that we have
accepted to further improve services.
The honest feedback combined with
our commitment to act on the
recommendations will also build
stronger relationships for our future
as we continue to work together.
For more information see page 23

Clients and Staff Relationship
The independent client research
confirmed the critical relationship
between our front line staff and
our clients and families. To further
support that already very positive
relationship we have invested in
fairer employment conditions with
weekend penalties paid for all
eligible staff. A major effort to
improve health and safety for staff
has resulted in strong improvements
in returning staff to work from injury
as well as reducing the incidence of
injury. An additional focus on further
leadership development has resulted
in the first ‘Courageous New
Leadership’ program. All of these
initiatives are targeted investments
in achieving a fairer and safer work
environment for our staff with
improved leadership to deliver great
service and stronger goal achievement
for our clients across Victoria.
For more information see page 24

Staff Training with La Trobe
University
We have partnered with La Trobe
University’s Living with Disability
Research Centre to train all our staff
in the practice of Person Centred
Active Support (PCAS). PCAS is
based on international research and
is aimed at strengthening the
relationship of our staff with clients
to enable clients to do more for
themselves and be more active in
their own communities. We have
started with staff in our disability
shared supported houses and we
will roll it out across the organisation
over the next three years. The
training provides initial ‘classroom’
learning that is then supplemented
by on-site training at all of our
houses across Victoria to tailor
the training to the local needs of
our clients, but with a consistent
approach.
For more information see page 26

Practice and Quality
Committee
This Board committee was set
up in December 2014 to provide
governance oversight of our
services which are designed to
improve the outcomes we can
achieve with clients and families
and other stakeholders. We are
recruiting independent experts
and client representatives for the
committee who can advise us on
further service improvements. This
approach strengthens the ‘client
voice’ and generates fresh ideas
and knowledge from outside our
organisation to improve the
practices we use to improve the
quality of our services.

Zero Tolerance to Abuse
The issue of abuse is very difficult
to discuss yet it is critical for us to
do so. As part of our Zero Tolerance
approach to abuse we are providing
leadership in our organisation and
in our sector by having direct
face-to-face conversations with
clients, families and staff to help
educate and share understanding
as to what it means for us and how
we respond to abuse in all its forms.
We have developed information
resources at various levels of
communication capability to assist
these conversations and to escalate
the importance of the issue and our
response to it.

Pictured above
David Moody, National Disability Services
(NDS); Andrew Macready-Bryan, Board
member; Tipping staff: Sandra Martin,
Sean Duffy, Kerrie White, Karina Griffiths,
Jayne Gallo, Jane Emery; Estelle Fyfe, Chair
NDS Victoria; Dr Pradeep Philip, Secretary
Department of Health and
Human Services (DHHS)

CEO ‘Road Shows’
We are committed to better
communication and over the last
three years the CEO has conducted
over 140 face-to-face forums with
clients, families and staff across
Victoria. The forums provide an
opportunity for anyone to raise any
matter while sharing information
about current issues and seeking
broader input to future plans. In this
year we have held forums specifically
relating to our Zero Tolerance to
Abuse approach across Victoria.
We will start preparing for our next
Strategic Plan with a series of new
forums in October and November
2015 where will again seek input to
developing this very important plan
for our future together.

“We have developed
information resources
at various levels of
communication
capability to assist
these conversations”
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Chairs and CEO Report
New Risk Management
program
An important way to improve
quality of service is to know about,
design and implement ways to
reduce the risks that exist in
organisations like ours. This year we
have worked hard to develop a
customised program that allows us
to record and report on the status of
the risks we have identified. Then we
track incidents that occur and
combine that information with
recommendations coming from
external audits to focus much better
actions to reduce future risk.
Accountability for implementation
of the actions is monitored through
the Boards’ Practice and Quality and
Audit and Risk committees and
reported to the full Boards regularly.

Growth in National Disability
Insurance Scheme (NDIS)
clients
As the NDIS will roll out into new
parts of Victoria in 2016 it is
encouraging to see the growth in
the number of clients choosing to
work with us in the Barwon region
where the NDIS first started. We
were part of the campaign that
advocated for and ultimately
delivered the NDIS and we have also
been proud service providers since
day one of the Scheme. Greater
genuine choice for clients will only
improve quality as organisations
like us must be the best we can be
for our clients, otherwise they can
and should exercise their right to
change. We relish that challenge.
We trust these highlights evidence
some of the significant progress
we are making.
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While clients will always remain the
focus on all we do it is critical that
the organisation is strong financially
so that quality services can be
continued for many more years to
come. This year has been positive
financially with an operating surplus
and an improved balance sheet. Yet
we know there are major challenges
ahead with well deserved increased
cost for staff that are higher than
the level of income likely to flow in
2016. To address this challenge we
will need to review our future costs
to better match this challenge. The
likelihood of increasing competition
will add to this pressure. We have
met these challenges before and we
will again with the combined efforts
of the organisation.
To meet these challenges the Boards
cannot remain static. We were sad
to farewell John McKenna as a
director after his maximum nine
years of service. John’s contribution
has been as unique as it has been
effective. John’s example of his very
full life with a disability provided a
touch stone for decision making and
genuine learning for us all. Our
heartfelt thanks go to John for his
service and we are looking forward
to John’s continuing contribution as
an independent member of the
Practice and Quality Committee.
We welcome Joseph Connellan as a
new director who will also make an
impact with his strong governance
and management experience,
coupled with his expertise and
passion for better future housing
for people with disabilities.
Lastly our sincere thanks go to
our Board directors, Executive
and our dedicated and professional
staff who have together achieved
so much this year in seeking
‘inclusive communities where
everyone has a fair go.’

“We have met these
challenges before
and we will again
with the combined
efforts of the
organisation”

Lastly our sincere
thanks go to our
Board directors,
Executive and our
dedicated and
professional staff who
have together achieved
so much this year in
seeking ‘inclusive
communities where
everyone has a fair go.’

Geoff Donovan
Chair, E.W. Tipping
Foundation

Graeme Kelly
Chief Executive Officer

Margot Druce
Chair, Vista Support

E.W. Tipping Foundation and Vista - Annual Report 2015
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Our Patron
The Honourable Alex Chernov
The E.W. Tipping Foundation
enjoyed the ongoing support of his
Excellency the Honourable Alex
Chernov AC QC the Governor of
Victoria. He was Victoria’s 28th
Governor and served an extended
appointment with the initial post
being extended by one year.
A large part of the Governor’s role
aside from his formal role as the
Head of State includes community
engagement. Mr Chernov and his
wife, Elizabeth met with many

Our Strategic Plan
wonderful Victorians in the course
of their duties and both played a
strong role in advocating for
community inclusion.
As of 1 July 2015, Victoria has a
new Governor with the Honourable
Linda Dessau AM. Ms Dessau was
sworn in as Victoria’s 29th Governor
but takes the prestigious title of
Victoria’s first female Governor.
We are delighted that Ms Dessau
has very kindly accepted our
invitation to continue patronage.

The second year of our Strategic
Plan has seen us gain momentum
on our vision, mission and values.
Driving client voice is the corner
stone of our Strategic Plan and to
this end many strategic initiatives
have been developed and are
now operationally underway.
Some key initiatives that have
been delivered over the last 12
months are detailed below.
Examples of driving client voice are
our bi-annual Strategic Plan forums
that have been held in all regions
across Victoria with clients, family
and staff. These sessions are an
opportunity for all stakeholders to
have direct access to the most senior
leaders within the organisation, to
share their experiences, to be heard
and to make suggestions on how we
can improve our services. The
consistent feedback is very positive
and our clients and families reinforce
that this inclusive approach is very
valuable to them. Being able to
engage directly with the CEO and
Executive empowers people to speak
up and assist setting the direction of
the organisation. In the words of
one client, “as long as I have a voice
I am independent”.

The Honorable Alex
Chernov (centre);
Geoff Donovan (right)
and Graeme Kelly

Our client
Ortenzia and
Graeme Kelly
at Government
House
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Our Strategic Plan 2013 –
2016 is now well and truly
embedded.

The forums are valuable for the
information shared and for the
knowledge gathered from the
different corners of the State.
We are able to provide up to date
organisational information and
gather feedback and a variety of
views on relevant topics. It is a
valuable forum for all involved.
We hosted an additional round of
forums in 2014 to discuss our zero
tolerance towards abuse stance.
We had the difficult conversations
about abuse in care, what to do,
responsibilities, speaking up and
defining our expectations. These are

not pleasant topics to discuss
but clients and families appreciated
that we are prepared to have these
conversations, the transparency and
genuine commitment towards zero
tolerance. These forums were well
received and many clients and
families have requested our
information material to share
with other groups in which they
are involved.
Other projects which will contribute
to our strategic success and future
planning were the independent
client satisfaction survey. This gives
us a clear idea of where we need to
focus our energy into the future and
the implementation of the Person
Centred Active Support project with
La Trobe University to assist our
staff to work in a more effective way
with our clients. Both of these
projects are detailed further in our
Services section in this report.
In terms of innovation over this
past year a great example is the
development of an online
educational resource for people
working with clients with an
acquired brain injury. Sue Sloan is an
occupational therapist and clinical
neuropsychologist with more than
40 years experience working with
people with an acquired brain injury.
Working with Sue and one of our
clients with an acquired brain injury
we were able to implement the
training as well as some practical
changes and strategies to greatly
improve the lives of this client and
his housemates. Based on this
experience the online training
materials and tools were developed
into a series of online lectures to
assist others working with clients
with acquired brain injury.

Our Vision
Inclusive
communities
where everyone
has a fair go

Our Mission
We work together
with people who have
disabilities, children
who are vulnerable
and families
We listen and respond
effectively to meet
their agreed goals

Our Values
Respect
Equality
Working together
Accountability
Innovation
For a full copy
of our Strategic
Plan please visit:
tipping.org.au/
about/strategic-plan

Driving client voice
is the corner stone
of our Strategic Plan
and to this end many
strategic initiatives
have been developed
and are now
operationally
underway.
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Our People
Board Members

Executive Team

Geoff Donovan

Corinna Dieters

Candice Charles

Graeme Kelly

James Digby

Jayne Gallo

Chair, E.W. Tipping Foundation
Board Member, Vista

Deputy Chair, E.W. Tipping
Foundation and Vista

Board Member, E.W. Tipping
Foundation and Vista

Chief Executive Officer

Chief Financial Officer

General Manager - Client Services

Nominations and Remuneration Committee

Chair Nominations and Remuneration
Committee

Chair Practice and Quality Committee

Peter Williams

John Rowan

Margot Druce

Catherine Cairns

Jantine Eddelbuttel

Jane Emery

Board Member, E.W. Tipping
Foundation and Vista

Board Member, E.W. Tipping
Foundation and Vista

Chair Audit and Risk Committee

Audit and Risk Committee

Chair, Vista
Board Member, E.W. Tipping
Foundation

B.Juris, LLB

ANZIFF (ASSOC) CIP, MAICD, FAIM

B.Ed, P.Dip Mgt

ACPA, FCIS

B App Sc, MBA, MPH

BSocSci, LLB, GAICD

Chris Gillman

Andrew Macready-Bryan

Joseph Connellan

Board Member, E.W. Tipping
Foundation and Vista

Board Member, E.W. Tipping
Foundation and Vista

Board Member, E.W. Tipping
Foundation and Vista

B.COMM, LLB, IEP (Insead), FAICD

BSc, Dip Ed, Grad Dip Comp

B Bus, MBA, Grad Dip Int
and Comm Dev, FCPA

BA, RN, Grad Dip B Mgt, Grad Dip
Rehab Studies, M Public Policy and Mgt

Audit and Risk Committee

Nominations and Remuneration Committee

Practice and Quality Committee

BA (Psych), M Bus, Grad Dip Org Behav,
GAICD, CMAHRI, AFCHSE

B Ed, P Grad Dip Health
Research Methods, Grad Dip Counselling
and Human Services

General Manger Business and Strategy

B App Sci (Speech Path), Grad
Dip HR Mgt and IR, Cert Bus

General Manager Human Resources

Grad Dip e-Commerce, MEI

General Manager Community Relations

B.Bus MSocSc GAICD

Nominations and Remuneration Committee
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Our Services

The Tipping
Way Service
Model drives
everything
we do

We work closely with all of our
clients to create strong working
relationships in order to provide a
range of personalised services that
meet each person’s needs. We do
this by working together. We provide
a broad range of disability support
services as well as Child, Youth and
Family Services which provide an
holistic residential support service for
young people who are unable to live
with their family, because they are
at risk of significant harm at home.
Regardless of the services that each
person receives the underlying focus
of being client focussed and making
sure that people have a fair go
applies across both of our service
streams. When E.W. (Bill) Tipping
used to write about social justice
issues in his column In Black and
White in the Herald in the 1950’s
and 60’s he was driven by fairness
and opportunity. Those same values
might be expressed slightly
differently in our Strategic Plan
today but it’s still at the heart of
what we do each day. We are
working towards an ‘inclusive
community where everyone has
a fair go’.
Fast forward to 2015 and you see
disability is now in the mainstream
vernacular. Our politicians are
speaking about the rights of people
with a disability. We have bipartisan
support for the roll out of a huge
social policy reform, the National
Disability Insurance Scheme, which
will change the lives of people with
a disability, their carers, their families
and their communities all over the
country. For the better.

The National Disability Insurance
Scheme creates both opportunity
and challenge. The opportunity is for
all people with a disability to choose
the services they require in order to
be independent and included and to
decide who is the best provider to
help them achieve their goals.
And for service providers, like us, it
is about making sure we are well
placed to work with clients to
achieve agreed goals. We must have
effective and efficient operating
systems and structures to ensure
that the organisation is sustainable
and successful to meet client agreed
goals as the NDIS scheme advances.
We have put in a lot of preparation
in readiness for the National
Disability Insurance Scheme. We
have been involved since the very
early days, strongly advocating for
the NDIS reform and we have been
a service provider at the trial site in
Barwon since day one.

The Tipping Way
This year we have developed
and started implementing our
organisation service model called
The Tipping Way. The aim of the
model is to drive everything we
do as an organisation with the
purpose of placing the client at
the centre of all we do.

Our service model is underpinned
by the organisation’s mission,
vision and values with a particular
focus on choice and inclusion in
all aspects of life.

1

How we will work
with you.

2

We will listen to you, give
you good information and
connect you with people
and services.

How can we
work together?
We will talk to you and
get to know what you
wantt and need.

3

Green thumbs
Melissa and Lisa took part in the
annual Yarrilinks Plantout weekend
at the end of May. This year marked
the 17th tree planting weekend.
The Yarrilinks program has so
many admirable achievements in
terms of helping the environment
and challenging climate change.
But it also helps people to create
connections in their local
communities.
It is a tree planting day with
a difference because it brings
together people from all
backgrounds to work together.
Joining Melissa and Lisa there are
people who are city based making
their way out to farms to do the
planting. Some of the participants
are from migrant and refugee
backgrounds and this sows the
seeds of friendship and connection.

Planning to meet
your goals.
We will work on a plan that is
just for you. Your family, carers
and others can take part in
the planning.

4
Are we on track?
We will make sure
everything is going well.

5

You’ve achieved your
goals. What next?
Once you have achieved
your goals you may like to
set new ones.

Disability is now in
the mainstream
vernacular.
18
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Our Services

Child Youth and Family
Service Approach
Similarly, in Child, Youth and Family
Services we have redefined how we
work with children and families. As
per our approach in disability, we
understand that the child/young
person and their significant others,
if appropriate, need to be at the
core of what we do. All supporters
and service providers need to be
on the same page in terms of
delivering relevant services for
each young person in a way that
will achieve the best possible,
sustainable outcomes. The support
is based on the young person’s
needs and goals.

Care Team

Care and
Placement plan

Focus on
transition /
strengthening
support

Targeted Care
Package

Young Person/
Signifcant others

Jamie Oliver cooking
school helps Jacinta
with independence

“Fast forward eight
months and you find
Jacinta living
independently in the
community, learning to
cook, managing her
money, making friends
and joining in with her
local community”
Jacinta’s story

This time last year, Jacinta was living
at home with her mum and dad in
rural Victoria never having been
away from home and the loving
care of her family.
Her life was turned upside down
with a tragic car accident which
claimed the life of her mother and
Jacinta was injured. The tragedy for
this family was compounded by her
father’s devastation at the loss of
his wife and the need to become
Jacinta’s primary carer as well as
work full time.
Jacinta and her family had never
used any kind of disability support
services, prior to the accident and
her father, whilst knowing his
daughter and her needs very well,
knew little about who to turn to.
Jacinta’s father reached out to
many service providers in the
aftermath of the accident but felt
that the Barwon team was best

20

able to meet Jacinta’s needs.
The team helped the family sort
their way through accessing support
from the NDIS and having a plan
developed that talked for the first
time about goals Jacinta had for
her future outside the family.
Fast forward eight months and you
find Jacinta living independently in
the community, learning to cook,
managing her money, making
friends and joining in with her local
community. Jacinta and her family
embody the whole reason the NDIS
was established. Her life is on track
supported by the resources she
needs to make it happen.

Raj and his
support worker
Danielle cooking
together
To see a video
story featuring
Raj visit:
tipping.org.au/
stories/Raj
E.W. Tipping Foundation and Vista - Annual Report 2015
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Our Services
Building our Capabilities and
Evidence for Practice
This year has seen the
commencement of two major
initiatives.
Firstly the engagement with La
Trobe University in a national
project on the introduction of Person
Centred Active Support (PCAS).
Known as Active Support, for short,
it’s a model that focuses on every
person’s engagement and
contribution, in everyday life. It uses
a model of support and a range of
communication techniques to
enable people to be a part of all
activities through the day in all
aspects of their own life. It’s more
about how the support is provided.
Staff can do things for residents or
staff can do those same activities
with residents and support them to
participate. Clients are supported
to contribute their skills, the things
they can do, and to make informed
decisions and choices.

The underlying
principles of Active
Support involve
supporting people
to participate in
meaningful activities,
relationships, helping
people to have more
control over their
own lives and to
become valued
members of their
communities.
22

The underlying principles of Active
Support involve supporting people
to participate in meaningful
activities, relationships, helping
people to have more control over
their own lives and to become
valued members of their
communities.
Being actively involved has
numerous benefits such as:
•

Increased self esteem

•

A sense of involvement and
achievement – being a part
of things that are going on

•

Increased independence and
competence

•

Better relationships with the
people in their life

•

More compassion

•

Less inappropriate and
unengaged behaviour

This approach to supporting our
clients has commenced in our
residential houses with staff
receiving training on Person Centred
Active Support with our community
based staff scheduled to receive this
training from 2016.
Secondly we engaged Monash
University and the Summer
Foundation to conduct an external
and independent information
gathering process from clients and
families about what we do well and
where we need to improve.
The research focused on the
National Standards for Disability
Services (NSDS) as developed by
the Australian Government’s
Department of Social Services. The
majority of clients participating in
this study endorsed E.W. Tipping as
meeting the six NSDS standards.
We received a comprehensive report
with nine recommended areas for
improvement. All nine of these areas
have either been addressed or are in
the process of being addressed.
We will continue to regularly
communicate with our stakeholders
to demonstrate we have both
listened to our clients
and families and taken action.
As a very quick highlight, the table
on the facing page reflects some of
our results against the six National
Standards.

Client survey results
Support worker
N=94

92%
92%

Treated well and kept safe
Let’s me make choices

82%

Gets to know what I like to do

92%
97%

64%

Helpful and supportive

98%

79%

Willing to work with clients and others

74%

Can talk freely with staff

79%

Respects privacy

91%
92%

91%

Helps to follow interests and hobbies

70%

Office based
N=94

97%

92%

Source: Monash University and Summer Foundation independent research 2015

Client satisfaction ratings
The majority of clients participating
in this study endorsed E.W. Tipping
as meeting the National Standards
for Disability standards

“I want to set
goals with
E.W. Tipping”

NSDS Standards

2015 Client & Family
Research Survey

1. Rights
2. Participation and Inclusion
3. Individual outcomes
4. Feedback and complaints
5. Service access
6. Service management
To see a video of the
research findings visit:
tipping.org.au/publications

“I’ve given
feedback on how
my workers are,
and how they
treat me. There’s
no beating around
the bush
with me”
2015 Client & Family
Research Survey

“They’ve got all good
people. They’re a
good organisation.
They offer the people
the chance to live in
the community”
2015 Client & Family
Research Survey

“It’s about
supervision
from the office
to make sure
the carers know
the right thing
to do and do
right thing”
2015 Client & Family
Research Survey
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Our People and Workplace
At the heart of our service – our staff
working together with clients and
families to achieve great outcomes.

“I get impeccable
service, I get respect,
I get the freedom to
do what I would like
to do... how I would
like to do it”
2015 Client & Family
Research Survey

Leadership
We launched our ‘Courageous New
Leadership’ program as part of our
preparations and readiness for the
National Disability Insurance
Scheme. Eighteen of our senior
leaders participated in this program
which consisted of regular
workshops and individual coaching,
over a six month period. The
program has been both stimulating
and challenging and some of the
outcomes from the program have
been:
•

“The carers…..
beautiful I can’t
fault them”
2015 Client & Family
Research Survey

At the heart of our
service – our staff
working together
with clients and
families to achieve
great outcomes.
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•

Clarity about the leadership
authority, role, responsibilities
and behaviours, in comparison
to the management role, with
enhanced ability by senior staff
members to take up a stronger
leadership role
Development of leadership
skills, supported by theoretical
and practical frameworks,
with increased confidence by
leaders to tackle ‘difficult’
organisational development
issues courageously

•

Enhanced openness to change,
flexibility, initiative and
engagement in the process
of driving change

•

A ‘safe place’ to explore
dilemmas and contemporary
approaches to organisational
issues

•

Enhanced self-awareness and
self-knowledge, with congruency
between lived and stated
organisational values and
expected behaviours

•

Improved collegial relationships
and stronger networks built
between leaders

Our workforce – engagement,
equity and recognition
Our 2015 Client and Family research
on disability services which has been
mentioned throughout this report
demonstrated some great results
relating to our direct support staff.
A high degree of satisfaction (92%)
with our direct support workers is a
great result and something which
we are very proud of. One quote
from the survey was:
“The carers…..beautiful I can’t fault
them.”
The relationship that exists between
client and staff is integral. We know
it can take time to develop the right
working relationship but we know
that there is value in involving clients
in our recruitment processes. It just
works better when our clients have
a say about who is in their team.
Another quote from our client survey
was:
“The good thing about Vista, one of
the positives was they gave me
carers, or allowed me to find carers,
then they would screen the people
that I found and then they would
employ.”
Another example of how integral
clients are in our recruitment
processes was with a young client
from a Child, Youth and Family
residential unit who was involved
in the recruitment process to find
suitable workers for the young
people in her house. She not only
provided valuable insight into what
makes a good residential worker, she
also commented that she would use
the experience as a great example
of interviewing and use this in her
own endeavours to find employment
in the future. With a little bit of
coaching, the client was invited to sit
on the recruitment panel with other
managers and found real benefit

from the experience as did the
candidates who welcomed the
opportunity to interact with a client
at the selection stage.

Recognition program and assisted us
with judging of the awards. Twenty
six applications were received in
total and the winners were:

Historically, the E.W. Tipping and
Vista workplace agreements offered
some differences in the conditions
for staff not by design but rather by
bringing the two organisations
together. Most notably was the
absence of weekend penalty rates
for Vista staff. This was recognised
as unfair and it was welcome news
when weekend penalty rates were
introduced in January 2015. It was
a significant advancement on our
strategic agenda of creating greater
equity for our workforce. A more
equitable workplace is good for both
staff and clients but should
ultimately be a factor in providing
better consistency for our clients.

•

Outstanding Team Award
– awarded to the staff at Gyton
Ave - one of our disability
residential houses in the metro
region

•

Excellence in Safety Leadership
Award - awarded to Jessica
Mountjoy, Team Leader, Child
Youth and Family, Loddon
Mallee region

•

Innovation in Practice Award
– awarded to Joel Turnbull,
Service Manager Disability,
Loddon Mallee

•

Bill Tipping Distinguished Staff
member of the Year Award
– awarded to Dan Silk, Direct
Support Worker, Disability
Community, Metro region

Our Enterprise Bargaining
Agreement (EBA) discussions are
also well underway and once
finalised our EBA will deliver even
better equity for staff and fairer
conditions for all.
Our inaugural Staff Excellence
Awards and Service Awards (for 15,
20 and 25 years of Service) were
awarded at our 2014 Annual
General Meeting. The Excellence
Awards were directly linked to the
values from our Strategic Plan:
Respect, Working Together,
Innovation, Accountability, Equality
and our priority to make our
workplace safer. They were also
based on feedback from clients and
staff regarding the importance of
reward and recognition. A special
thanks must go to Simone Stevens,
a client in the Barwon region, who
contributed to our Reward and

Dan has ensured that our clients
were able to remain together in their
own home, with a higher level of
support, during a very significant
time of loss for them. He has
assisted them to adjust to living
without their mother, to stay
together and have regular visits
with their beloved dog. They are
now happy, thriving and well looked
after. Dan’s enthusiasm is
contagious and the staff team love
their workplace thanks to Dan’s
unwavering commitment and caring
attitude towards the brothers and
incredible organisational skills.

Dan Silk has worked with our
organisation since December 2010.
He has worked with two of our
clients, who are brothers aged 30
and 31, over many, many years
supporting them and their mother.
Sadly our clients’ mother passed
away in early 2014. During this
incredibly sad and difficult time,
Dan continued to support the
brothers and worked through
processes with their family, the
Department of Health and Human
Services and State Trustees, to
become their legal guardian which
was approved.

Margot Druce
presents Dan Silk
with his award
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Our People and Workplace
Safety is everyone’s priority

“Every moment
has potential”
Staff quote
PCAS training

This year was the final year of our
initial Occupational Health and
Safety strategy. We have reduced
the number of staff injuries by 14%
this year through key initiatives
including the rollout of our
occupational violence assessment
tool, manual handling assessments,
the implementation of our electronic
risk management system, vehicle
replacement program and improved
OHS training for direct support staff.
It was great to see in our client
survey that 94% of clients surveyed
said that they were ‘treated well
and kept safe’ by our direct support
workers.
We also invited our staff to tell us
about their experience of working
at E.W.Tipping Foundation by
completing an Australia wide survey
called People @ Work. A total of 355
staff participated in the People @
Work Survey with 60% of
respondents reporting that they did
not have any current psychological
health issues. The overall result
highlighted that there are some
areas we can improve. This
information will be used to inform
our next three year OHS Strategy.

It was great to see
in our client survey
that 94% of clients
surveyed said that
they were “treated
well and kept safe”
by our direct support
workers and office
based staff.
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In addition to our achievement
in health and safety, we have
continued to improve how we
support our injured staff to return to
and stay at work. Our team leaders
and managers have played an
important role in this reduction with
support from the Work Well
Program. This approach has assisted
87% of staff injured at work to
return to work within 10 weeks and
led to a 44% reduction in total
claim costs compared to the
previous financial year.

Our learning journey
continues
Our three year Learning and
Development Strategy allows us
to continue to provide relevant
and useful training offerings that
ultimately benefit our clients. We
know that staff welcome the
investment in their professional
development because it allows them
to provide a consistently high
standard of support to our clients.
Over the past 12 months we have
reshaped our current training
offerings, invested significantly in
our leadership development, built
our technology platforms for
delivering training in a cost, time
and location effective manner.
We seek to expand our traineeships
programs and deliver cluster, skill set
training across our network.
During 2015, we have delivered over
30 sessions of hands on training, in
partnership with La Trobe University
on the Person Centred Active
Support training. This program will
directly influence and improve how
our staff work with clients with a
disability and families to promote
opportunities for meaningful
participation and active inclusion
in the community.
Quotes from staff who participated
in Person Centred Active Support
training:
“There is always an opportunity to
involve our clients, you just have to
look for it”
“Every moment has potential”
“An opportunity to rethink what we
are doing and to change to better
practice”
We have continued to expand our
e-Learning modules and this year
saw the release of the National
Disability Service (NDS) Human
Rights modules. We have also

piloted new and innovative ways
to provide learning experiences such
as ‘Understanding Brain Injury’
training, developed by Sue Sloan,
a clinical neuropsychologist. The
training is delivered using the latest
technology including webinars,
phones, ipads, laptops and a more
traditional face-to-face workshop.
Our ongoing partnership with the
Centre of Excellence in Child and
Family Welfare means our new Child,
Youth and Family staff get a
comprehensive induction for working
with young people in our care.

Pulse staff survey results:
Our 2015 Pulse survey which
measured our staff satisfaction
and engagement also showed
that our staff have a degree of
job satisfaction at 74%.
Other comments from staff included:
•• I am inspired to do my best work
every day – 86%
•• I would recommend our
organisation as a service
provider to others – 73%
•• I get a sense of achievement
from my work – 80%

List of Staff Service Awards
– 15 and 25 years

Risk Management
Managing our risks is something
that we take very seriously because
we take the safety and well-being of
our clients and staff seriously. We
understand that if we have strong
risk management processes in place
that there will be numerous
organisational benefits such as:
•• Organisational resilience
•• Proactive management

Profile of our staff

60%
of our staff are full time
or part time

40%
of our staff are casual

•• Stakeholder confidence and trust
•• Reliable decision making and
planning
In the last year we made a
commitment and investment in an
electronic risk management system,
Periscope. A lot of research went into
implementing a system that was
flexible enough to meet the needs
of our organisation and that would
be easy to manage and to use. This
new centralised system allows us to
accurately capture our risk data, see
trends on our incidents, and easily
generate reports from across the
organisation. The data that we are
able to generate from this new
online risk management tool allows
us to minimise our risks, meet our
contractual obligations, reduce staff
injuries and make plans and
improvements for the future.

36
Average years of age of Child
Youth and Family Care staff

42
Average years age of Disability staff

57%
of staff in Disability and Child Youth
and Family Care hold a Qualification

83%
of injured workers returned to work
within six weeks

Congratulations to:

70%

15 years service

of our workforce is female

Elizabeth Dastey
Fiona McRorie
Karen McRorie
25 years service
Sandra Daymond
Rosemary Walsh
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Our Relationships

Mum’s the word

Our
Preston
office

The E.W. Tipping Foundation has a
myriad of stakeholders and we seek
to engage with them all. We have a
range of communication channels
where we seek to inform, educate,
advocate and update those with a
stake in our organisation.

Moving towards one brand
Over the years the E.W. Tipping
Foundation has acquired or
developed new sub-brands for
various elements of our service
delivery options. This was done in
part to satisfy funding requirements
and in part incorporated within a
growth strategy but ultimately this
has created brand confusion.
A strong brand is important for
many reasons but perhaps none
more so in the community services
sector. Brand trust indicates that the
organisation delivers on its promises
and it can be relied upon to deliver
on that trust in every interaction. It’s
not just that our brochures look nice.
It’s more to do with the type of
experience that you will have when
you use our services or interact or
work with us. We all have a role to
play in building that trust.

28

Brand trust ultimately creates
loyalty. And in this context loyalty
is so important when you consider
that the National Disability
Insurance Scheme is continuing to
be rolled out. The NDIS gives people
more choice than they have ever
had before. This is a great thing but
it means if we don’t deliver on our
service promises people will, and
should, exercise their choice to go
elsewhere. We want to be a provider
of choice.
Over the last 12 months much
work has gone into rebranding
our offices to demonstrate that
the E.W. Tipping Foundation and
Vista are working as one
organisation. Our metropolitan
and regional offices have had a
refresh and reflect our updated
and more client focussed branding.
All of the photos used throughout
our shop front refresh are of clients
who receive our services.

Sammy came to visit our office in
Ballarat proudly showing off her
gorgeous little girl, ‘Willow’, who is
now nearly nine months old. Sammy
used to live in one of our Child,
Youth and Family residential houses
for young people. Since leaving care
Sammy has obviously welcomed
Willow to her family and she is an
amazing mum who is very attentive
to her little pride and joy. Sammy
told us how she has turned her life
around and the difference being a
mum has made to her life. Sammy is
also very proud to say she has no
involvement with the Department of
Health and Human Services in
relation to her daughter. Sammy
then talked about how she believes
Vista provided her with the best
service and how she tells everyone
Vista was the only service to help
her, saying “I tell everyone…….
Vista is the best”.
Child, Youth and Family Services
are currently provided under the
Vista brand.

Social media
We have created a lot of
conversation and discussion about
disability and young people in Child
Youth and Family Services through
our various social media platforms.
Our initial approach to social media
was perhaps best described as
organic. However, in the last 12
months we have taken a more
strategic approach in increasing the
two way conversations on Facebook,
Twitter and Linkedin and have seen
a rapid growth in the number of likes
and followers.
Facebook is not just all about
likes. While it’s one very popular
measure the other thing that
happens when you have more likes
or more followers is that you extend
your reach. And by extending your
reach you also extend your number
of interactions so friends of friends
start to hear about the good work
of E.W. Tipping and Vista. With this
dedicated focus on social media
growth we have seen the
conversation quadruple from
March at 5,500 reach to 22,000
by 30 June 2015.

Donations are making
the difference for people
with high and complex
support needs
Generous donors, philanthropic
trusts, and people who have left
gifts in their wills, have made a
profound difference in 2014-15.
Our particular focus for fundraising
has been to provide housing and
respite for people who need high
levels of physical support, or have
complex needs for support because
they are living with disability in
combination with mental illness
and trauma.
Government funding for essential
projects to maintain and improve
existing supported housing, and to
purchase and install equipment in
shared and respite houses, is
extremely limited.

The Great Chase –
Sale Greyhound Club
Every year the Greyhound Club in
Sale allocate a greyhound dog to
each of the shared supported
accommodation houses in East
Gippsland. If the dog wins on the
night the prize money goes to the
allocated house. Clients from three
of our houses attended with two
coming away with a $500 prize.
The Greyhound Club also put on a
dinner and arranged for a magician
and face painter to entertain the
crowds which the photos
demonstrate was a big hit!

The waiting list for supported
housing is long and we are deeply
concerned by estimates that the
shortfall in housing will grow
substantially over the coming
decade.
The shortfall is likely to be most
acute for people who need high
levels of support, single supported
accommodation, or specialised
equipment.

You can join in the
conversation at:
facebook.com/ewtipping
linkedin.com/
company/ewtipping
twitter.com/ewtipping
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Our Relationships

NDIS creates double
the opportunities by
sharing the journey
Brenda and Georgina are two
clever ladies who have pooled their
resources into a share house. Both
women have plans with the National
Disability Insurance Scheme that
support them to share a house and
pursue individual goals.
Prior to this they both had
experiences in unsuitable
accommodation and had been
through periods of homelessness.
The NDIS, their planners and
E.W. Tipping staff worked together
with Brenda and Georgia to tackle
some of the issues they faced and
to support each woman to plan for
a brighter future with opportunities
and possibilities.
Over time, each of the ladies has
begun to rebuild their lives in
different ways. Some of the
highlights Brenda and Georgina talk
about include, learning to cook,
being able to have a pet, learning
how to budget and save for special
things, exploring recreational
interests and considering what steps
are involved to do volunteer work
and maybe even eventually get a
job and earn some money.

Generous Philanthropists
and Donors
The Ernest Barr Foundation has
enabled several major initiatives
of the E.W. Tipping Foundation
possible, including in 2014-2015
a project to extend the outdoor
sensory spaces at our Mecklenburg
respite house at Epping.
Mecklenburg is a specialised respite
house for young people with autism
spectrum disorder, who also have
complex needs and high levels of
behaviours of concern.
We were also deeply saddened
by the passing of an extraordinary
Australian and generous
philanthropist Neilma Gantner.

Christmas Appeal and Winter
Appeal outcomes
Your generous response to the
Christmas appeal, along with a
grant from the Danks Foundation,
have enabled us to purchase
specialised equipment for our
Bacchus Marsh, Pakenham and
Warragul respite houses that will
make respite breaks possible for
people with high physical needs
and their families. The hygiene
chairs now in use at the three
houses, and the height adjustable
bed at Bacchus Marsh, improve the
safety and dignity of daily routines
for clients and also reduce the risk
of injury for staff.
Donations to the 2015 Winter
Appeal and support of our Run
Melbourne Team have funded
refurbishment of two supported
units at Ballarat. The importance of
houses such as these cannot be
overstated. They provide the
environment and level of support
needed for people with high and
complex needs to recover and begin
to rebuild confidence and
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Corporate Services
independence. There are too few
available in Victoria and particularly
in regional and rural towns.
Thank you to everyone who
contributed to our appeals in
2014-2015. We are extremely
grateful to the two young men and
their families who allowed us to tell
their stories in the appeals.

Bequests
Special thanks also to two families
whose thoughtfulness and
generosity will help us build and
acquire supported housing. The
families of Margaret and Michael
Batchelor, and of Bill McKern, have
contributed a bequest gift and a
memorial gift respectively.
The E.W. Tipping Foundation will
launch a new Gift in Wills program in
late 2015. We would be very grateful
if you would consider including a gift
in your will so that, like the Batchelor
and McKern families you can
contribute to making the future
secure and full of life for people with
disabilities.
Thank you also to the other trusts
and companies that have made an
invaluable contribution to our work
in 2014-2015. The Collier and ANZ
Trusts, the Phyllis Connor Trust, the
Ian Potter Foundation, the Raper
Trust, William Angliss Charitable
Fund, Lord Mayor’s Charitable
Foundation, Advantage Salary
Packaging, Grill’d and Café
Piccolocino.
Thank you to The Weekly Times
for their ongoing support.

Corporate Services is responsible
for financial planning and
management, facilities
management, fleet management
and information communications
technology. These services are
important functions of our
operations that do ultimately impact
on the services that our clients
receive.
In the last year we updated much
of our Information Communication
Technology suite with upgraded
laptops and computers for staff
along with an upgrade of our mobile
phones to smart phones to allow
staff to be better equipped in
responding to client queries.
We have continued our
maintenance program with many
updates and revitalising projects
undertaken. We work in close
collaboration with many other
departments within our organisation
to make sure that we get the best
value for money and client
outcomes as we make
improvements to our houses. For
example, we have recently installed
a Parker bath at one of our shared
supported accommodation houses.
A Parker bath is a height adjustable
reclining sit bath designed to
improve comfort and efficiency in
the assisted bathing and showering
of adult clients. The design features
of this bath means that clients are
more comfortable when bathing
and that the risk of injury to staff is
greatly reduced. This is an example
of Corporate Services working
together with our Occupational
Health and Safety team to get the
best outcomes for our clients.
We have also made improvements
to many of our houses to cope with
the warmer weather in summer,
such as, individualised airconditioning units installed for
residents of many of our homes as
well as having shade sails installed
to make being outside more

comfortable, safe and practical for
our residents.
In the last year we upgraded many
of our buses and cars across the
network. We put in a lot of effort
to understand the clients who would
be using each vehicle and ordering
to accommodate their needs and
abilities. The right fleet of vehicles
means that more of our clients are
able to access their local
communities and get involved and
participate. The right vehicles in the
fleet mean a reduction in the injury
to staff with ease of use for all
involved.

New Parker bath,
height adjusting,
reclining sit bath

Our aim is to have a considered
and structured approach to
revitalising the infrastructure of
our organisation as we continually
improve the outcomes for our
clients.
We continued to refine the financial
statements that we send out to our
clients on Individual Support
Packages (ISP). Our clients have
taken the time to give us valuable
feedback about how we can improve
this reporting to better meet their
needs. Using this feedback we have
tweaked our financial statements so
they are easier to read and more
useful for our clients. This year we
included a rollover funding estimate
based on our approximations, this
gave many clients peace of mind
knowing where their overall funding
is at, as it allows clients to plan their
future service needs.

Upgraded
fleet of cars
and buses

These services are
important functions
of our operations
that do ultimately
impact on the
services that our
clients receive.
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Corporate Governance Report
as at 30 June 2015
This statement outlines the current
Corporate Governance practices
used within the E.W. Tipping
Foundation.
The E.W. Tipping Foundation is
formed by two independent
incorporated Associations, E.W.
Tipping Foundation Inc and
Victorian Person Centred Services
Inc. (trading as “Vista”).
The Corporate Secretary attends all
Board and Committee meetings and
is responsible for the agenda and
minutes of the Board and
committee meetings. All Board and
Board committee members use the
Boardworks iPad application for
access to papers and documents.
The following individual Board
members also assist management
on working parties and
management advisory groups:
•• Chris Gillman: Corporate
Governance Working Party
and Organisations Restructure
Working Party
•• Andrew Macready-Bryan:
Community Relations
Advisory Group
The Chief Executive Officer and
Chief Financial Officer attend all
Board meetings. Senior
management, operational staff and
representatives of external
organisations attend Board and
committee meetings at the
invitation of the Chair. The Chief
Executive Officer attends all
committee meetings unless the
meeting is required to be held in
confidence.
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E.W. Tipping Foundation Inc.
E.W. Tipping Foundation Inc is an
incorporated Association bound by
a Constitution. It has a membership
of 26 (including five Life Governors
and one Life Member), comprising
mainly current and former Directors
and officeholders.
The Board is responsible for the
overall governance of the
organisation including its strategic
direction, establishing goals for
management and monitoring the
achievement of those goals.
John McKenna stepped down from
the Board in November 2014
creating a casual vacancy that was
filled with the appointment of
Joseph Connellan. As at 30 June
2015, the Board comprised six
elected directors and three co-opted
directors (the maximum number of
directors allowed by the
Constitution). Office holders
comprise a Chair (Geoff Donovan)
and Deputy Chair (John McKenna
until November 2014 and Corinna
Dieters from November 2014).
Geoff Donovan took leave of
absence from the Board from
December 2014 until March 2015
and during his absence, John Rowan
was appointed Acting Chair.
In addition to Board meetings, the
Board attended the Annual General
Meeting held on 13 November
2014, and a Leadership day held on
Saturday 21 March 2015 in
conjunction with members of the
Executive.
The Board has adopted a Corporate
Governance Policy, a Conflict of
Interest Policy and a Code of
Conduct. The Corporate Secretary
maintains a record of Board
Members’ interests and the register
is noted at the commencement of
every meeting.

The number of meetings and
attendance of Board Members at
Board meetings is detailed in the
following table.
E.W. Tipping Foundation Inc.
No. of meetings
Director

Held

Attended

Geoff Donovan
(Chair)
(Leave of Absence
from 1 December
2014 until 25
March 2015)

9

7

John McKenna
(Deputy Chair) –
ceased as Board
Member 1
November 2015

2

Corinna Dieters
(Deputy Chair
from 30 Nov)

9

Peter Williams

9

9

Margot Druce

9

9

Chris Gillman

9

5

John Rowan
(Acting Chair from
1 December 2014
until 25 March
2015

9

8

Andrew MacreadyBryan

9

8

Candice Charles

9

9

Joseph Connellan
(from June 30
2015)

1

1

2

8

Victorian Person
Centred Services Inc.
Victorian Person Centred Services
Inc (trading as “Vista”) is an
incorporated Association bound by
a Constitution. It has a membership
of 16, comprising mainly current
and former Directors and
officeholders.
The Board is responsible for the
overall governance of the
organisation including its strategic
direction, establishing goals for
management and monitoring the
achievement of those goals.
John McKenna stepped down from
the Board in November 2014
creating a casual vacancy that was
filled with the appointment of
Joseph Connellan. As at 30 June
2015, the Board comprised six
elected directors and three co-opted
directors (the maximum number of
directors allowed by the
Constitution).
Office holders comprise a Chair
(Margot Druce) and Deputy Chair
(John McKenna until November
2014 and Corinna Dieters from
November 2014).
In addition to Board meetings, the
Board attended the Annual General
Meeting held on 13 November
2014, and a Leadership day held on
Saturday 21 March 2015 in
conjunction with members of the
Executive.
The Board has adopted a Corporate
Governance Policy, a Conflict of
Interest Policy and a Code of
Conduct. The Corporate Secretary
maintains a record of Board
Members’ interests and the register
is noted at the commencement of
every meeting.

The number of meetings and
attendance of Board Members at
Board meetings is detailed in the
following table.
Victorian Person Centred Services Inc
No. of meetings
Director

Held

Attended

Margot Druce
(Chair)

9

9

John McKenna
(Deputy Chair) –
ceased as Board
Member 1
November 2015

2

2

Corinna Dieters
(Co-opted 1 Jul
13)

9

8

Chris Gillman

9

5

John Rowan

9

8

Peter Williams

9

9

Geoff Donovan
(Leave of Absence
from 1 December
2014 until 25
March 2015)

9

7

Andrew MacreadyBryan

9

8

Candice Charles

9

9

Joseph Connellan
(from June 30
2015)

1

1

Boards’ Committees
The Boards of both organisations
have established joint committees
to provide advice and
recommendations to the Boards.
No Board committee holds
delegated powers and can only
make recommendations to the
individual Boards for approval.
As at 30 June 2015 the Boards had
the following standing committees:
•• Audit and Risk Committee
•• Nominations and Remuneration
Committee
•• Practice and Quality Committee
All committees have formal Terms
of Reference that are reviewed
annually. The committees report
to the Board meeting immediately
following each respective committee
meeting.
The purpose of each committee
is set out in the Corporate
Governance Policy.

Evaluation of
Board Performance
A comprehensive Board evaluation
was held during the year 2014/15
by an external provider and a
program of annual Board
evaluations has been developed by
the Nominations Committee and is
closely monitored by the Board.
Regular, in camera critiques are
held at the conclusion of meetings
to discuss and assess Board
performance.

a) Audit and Risk Committee
The role of the Audit and Risk
committee (as at 30 June 2015) is
to assist the Boards of Directors in
fulfilling their governance
responsibilities to independently
verify and safeguard the integrity of
the Foundation’s financial reporting
duties and responsibilities to the
people we support, and to provide
independent assurance to the
Boards on the appropriateness of
the Foundation’s risk management
strategy and action plans.
The committee is composed of
Directors from both Boards and two
independent members; Henry
Reynolds and Matthew Hingeley.
The independent members were
appointed for their skills and
expertise in a particular area (in
accordance with Rule 31.4 of the
Constitutions of both organisations).
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Corporate Governance Report
as at 30 June 2015
As at 30 June 2015, the committee
is chaired by Peter Williams (a Board
member of both E.W. Tipping
Foundation Inc and Vista) and
comprises John Rowan, Candice
Charles and the two independent
members, Henry Reynolds and
Matthew Hingeley.

b) Nominations and Remuneration
Committee

The Board Chairs attend the
meetings ex officio.

The role of the Nominations and
Remuneration committee is to assist
and advise the Boards in fulfilling its
responsibilities to members of E.W.
Tipping Foundation and Vista on:

The number of meetings and
attendance of Committee Members
at committee meetings is detailed in
the following table.
Audit and Risk Committee
No. of meetings
Director

Held

Attended

John Rowan (Chair
until Nov 2014)

2

2

Peter Williams
(Deputy Chair
from Nov 2013/
Chair from
Nov 2013)

4

4

Candice Charles

4

4

Henry Reynolds
(Independent
Member)

4

3

Matthew Hingeley
(Independent
Member)

4

3

On March 2015 the Nominations
committee and Remuneration
committee amalgamated into a
single committee with revised Terms
of Reference.

•• Matters relating to the
succession planning,
composition, structure and
operation of the Boards
•• Matters relating to the Chief
Executive Officer succession
planning, selection,
remuneration and performance
and senior executive matters
where requested by the CEO
•• Other matters as required
The committee is composed of
Directors from both Boards. The
committee is chaired by Corinna
Dieters and comprises Margot
Druce, Chris Gillman and Geoff
Donovan.
The Nominations and Remuneration
committee oversaw a comprehensive
selection process for the filling of the
casual vacancy on the E.W. Tipping
and Vista Boards.
The number of meetings and
attendance of Committee Members
at committee meetings is detailed in
the following table.
Please note: The Nominations and
Remuneration committee merged in
March 2015. There were no separate
meetings of the Remuneration
committee held prior to that date.
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Nominations Committee
(until March 2015)
No. of meetings
Director

Held

Attended

Corinna Dieters
(Chair)

4

4

Chris Gillman
Margot Druce

4
4

The number of meetings and
attendance of Board Members at
committee meetings is detailed in
the following table.
Practice and Quality Committee
(from December 2014)
No. of meetings

4
3

Nominations and Remuneration
Committee (from March 2015)
No. of meetings

Director

Held

Attended

Candice Charles
(Chair)

3

3

Peter Williams

3

3

Director

Held

Attended

Internal Control

Corinna Dieters
(Chair)

2

2

Strategic and Business Planning

Chris Gillman

2

2

Margot Druce

2

2

Geoff Donovan

2

2

c) Practice and Quality Committee
(from December 2014)
The Practice and Quality committee
was established in December 2014
to provide oversight of the delivery
of services to clients, families and
stakeholders.
The role of the Practice and Quality
committee is to assist and advise
the Board of Directors to fulfill its
responsibilities to members of the
Foundation and its clients on
matters relating to ensuring a
culture that delivers improved client
outcomes that are sustainable for
the client, family and organisation.
The committee is composed of
Directors from both Boards. The
committee is chaired by Candice
Charles and as at 30 June 2015 and
comprises Peter Williams (Board
Member and Trish McNamara
(independant member)). Active
recruitment is underway for further
independent committee members
with particular expertise to assist the
committee.

The performance of the
organisation in the delivery of the
corporate objectives enumerated in
the Strategic Plan, is monitored by
the Boards through detailed
monthly, quarterly and annual
reporting processes.
Financial Reporting
The organisation undertakes a
comprehensive budget process with
approval of the annual budget by
both Boards in June. Monthly actual
results are reported against budget
and revised forecasts for the year
are prepared regularly.

Internal Audit

Insurance

The Board, through the Audit and
Risk committee, has approved an
internal audit program delivered by
an independent consulting firm.

The organisations maintain
comprehensive insurance policies
and manages its claims profile
across the insurance portfolio.
All Directors of the organisation
are provided with additional
protection under a Deed of
Access and Indemnity.

Capital investment
The Board is responsible for the over
– sight of the investments of the
organisation and has approved clear
guidelines for capital expenditure
and control of expenditure through
Delegations of Authority.
Corporate Governance Policies and
Compliance
The Board undertakes a regular
review of all its Corporate
Governance Policies. Delegations of
Authority and the implementation
of an organisational Compliance
Schedule are in operation.

External Audit
KPMG is the external auditor
of both organisations.
Geoff Donovan
Chair of E.W. Tipping
Foundation Inc.
Margot Druce
Chair of Victorian Person
Centred Services Inc.

Risk Management
The organisation has implemented
a strategic and operational risk
framework. This includes the use of
a software program to manage the
risk profile of the organisation. The
Board through the Audit and Risk
committee receives regular reports
on the status of risks recorded across
the organisations.
OHS
The organisation has implemented
a comprehensive plan to handle all
aspects of Occupational Health and
Safety. The Board through the Audit
and Risk committee receives regular
reports on the status of the
implementation of the OHS plan
across the organisations.
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Financial Report
Profit and Loss
The financial reports outline our
ongoing focus on developing
alternate income opportunities
and ongoing attention on using
our resources wisely to continually
improve our efficiency and
effectiveness. We do this by
maximising our resources in an
ethical and sustainable manner.

Network Profit and Loss
for year ended 30 June 2015

$000

Income By Activity
4.79%
Respite
Services

0.11%
Transitional
Living Services

Income
State Government
Donations and Fundraising
Contract, Brokered and Fees
Other
Total Network Income

$209

Shared Supported
Accommodation
Services

35.30%
Disability Services

$590
$54,048

Income By Source

$5,065

Property and Depreciation

$3,020

Total Network Expenses

$53,340

0.39%
Donations and
Fundraising

1.09%
Other

$45,255

Administrative

Net Surplus

39.39%

$8,317

Expenses
Staff and Related

20.41%
Child Youth and
Family Services

$44,932

15.39%
Contract,
Brokered
and Fees

83.13%

Government

$708

Expense By Category
5.66%
Property and Depreciation
9.5%
Administration

84.84%
Staff
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Financial Report
Balance Sheet

More Client Stories

Network Balance Sheet
as at 30 June 2015

$000

Current Assets
Cash and Deposits
Receivables
Other
Total Current Assets

Equity
$13,703
$2,680
$337
$16,721

Non Current Assets
Property, Plant and Equipment

$15,072

Total Non Current Assets

$15,072

Total Assets

$31,792

Current Liabilities
Trade and Other Payables

$4,069

Provisions

$3,844

Financial Liabilities
Other Liabilities
Total Current Liabilities

Reserves

$5,901

Retained Funds

$11,835

Total Equity

$17,736

Team Ability
Team Ability was established five
years ago in Swan Hill, the brainchild
of staff member Billy Carpinteri and
Leah Bolton. It’s a terrific example
of how young people with a
disability are gaining greater
independence via an after school
program. A range of influential and
committed people and
organisations within the Swan Hill
community are contributing to its
ongoing momentum and success.
The team of five from Tipping
currently support eight young
people, all with a disability, and
some in Child, Youth and Family
residential care, two of the eight
have an indigenous background.
Every Tuesday an after school
program runs in collaboration with
the Swan Hill Specialist School in
their school hall. The program is
based on physical activity (football,
swimming, netball) art/craft
activities and community
connections.

Support has included NAB
volunteers, Auskick, AFL, young
Swan Hill sports people such as Tess
Denham a junior netballer, the local
high school together with wonderful
support from parents.
Some of the outcomes for the
participants include:
•• Each of the students involved in
the program is gaining more
skills and greater independence
•• New friendships are being
developed amongst the eight
students
•• The older students are
mentoring the younger students
•• The program provides greater
engagement with others outside
the school environment

$270
$3,456
$11,639

Non Current Liabilities
Long Term Provisions

$932

Financial Liabilities

$1,485

Total Non Current Liabilities

$2,417

Total Liabilities

$14,056

Net Assets

$17,736
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More Client Stories

Planes, trains and
automobiles

Going for gold. And
silver. And bronze!

Michael visited the RAAF air
museum at Point Cook and promptly
became a tour guide as he was able
to give people detailed information
about the aircraft on display.
Michael has a fascination with
planes and trains and enjoys going
to airports. It was something that he
used to do regularly with his family,
especially with his father. With
strong family ties to the military
Michael was in his element checking
out the displays. He took staff
through the museum and knew
every aircraft on display. He was
most excited about the new exhibit
with an A-8 and F111 in the
separate hangar as he had never
seen these before, other than in his
paper based research!

Mitchell is an amazing althlete
who represented us at the Special
Olympics National Games this year.
He competed in bowling and as
pictured you can see he did
exceptionally well!
Mitchell was proud of his
achievements and thoroughly
enjoyed the experience.
Mitchell is also an avid swimmer
and has recently come home from
the Westernport Regional
Championships with an impressive
medal haul of 2 Gold and a bronze
Mitchell loves what he does and he
is very proud of his achievements.
Congratulations Mitchell!

Commonwealth
Home Support
Program

Edith with
her dog
Shinji and
support
worker Val

This year we experienced high
demand for our Commonwealth
Home Support program in Ballarat,
a supportive respite service for carers
of people with age or disability
related conditions. This program
provides individualised in-home or
community respite on a weekly
basis. We recently asked our clients a
few questions regarding our service
provision and this is a small sample
of their response;

VALID Conference
The Barwon Team were exhibitors
this year at the VALID ‘Having a
Say’ Conference held in Geelong in
February. We were ably assisted by
one of our clients, Simone who was
more than happy to talk to others
about her experiences in being
supported by E.W Tipping. We had
a productive three days in which we
promoted our vision of ‘inclusive
communities where everyone has
a fair go’ to hundreds of people.
We were very pleased to see that our
Zero Tolerance to Abuse publication
was very popular with both service
users and other agencies. We’re
already looking forward to the 2016
VALID conference!

Does the respite assist with meeting
your respite needs?

To see a video story featuring
Mitchell and his family visit:
tipping.org.au/stories/mitchell

“It has been
extremely valuable
for my wellbeing
and capacity to
cope. It has allowed
me some ‘space’ and
assurance.”
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“It has been extremely valuable for
my wellbeing and capacity to cope.
It has allowed me some ‘space’ and
assurance. It has provided
opportunities to directly support
Mum and some valuable time to
follow up administrative matters.
Importantly it has given me a break
from 24/7 coverage.” (Eric, son and
carer for his mother with dementia)
“We are very appreciative of Vista
Support and value the service they
provide. The personal carers who
have been a part of our lives for the
last four years have been a great
back-up for me in spending time,
well, with Edie.” (Anne, carer for her
partner with dementia)

Simone is photographed here
at the VALID Conference. To
find out more about Simone
you can watch her story at:
tipping.org.au/stories/simone

Two heros in one
year!
Damon (Damo) is a guy that really
likes listening to music, radio and
uses a CD player in his room. But
occasionally you could hear country
music playing loudly throughout the
house, with Damo singing along.
He is very diverse with his music
choices on different days, depending
on what takes his fancy. But, his all
time favourite CDs, which were given
to him by his brother, and is
constantly played in his room is
Kevin Bloody Wilson, Eddie Murphy
and Col Elliot. Not everyone’s taste,
but it’s certainly his.
You can imagine his delight when
news spread that Kevin Bloody
Wilson was playing at the
Wangaratta Entertainment Centre!
Damo got his ticket quick sticks,
dressed up in his finest on the night
and had a fabulous time. The show
was a sell-out and was spoken about
for weeks afterwards, to anyone
within ear shot.
One show down and now he has
the bug. Lo and behold, who decides
to tour Albury’s Commercial Club,
but Col Elliot? Once again Damo
was at the club purchasing a ticket
quick as lightening. Spruced up
again, dinner before the show which
was followed by lots of belly laughs
at the show. Damo got home
laughing just before midnight!
Everyone in the house is now
scanning the papers, watching
TV ads for up and coming
entertainment and fighting over
who gets the shift!

Donna’s
transformation

Donna has been living in one of our
shared supported accommodation
houses for close to 14 years. As a
small child Donna was diagnosed
with Prader-Willi Syndrome. A rare
genetic disorder with one of the
defining characteristics is excessive
eating which leads to obesity.
Working together with a dietician
and a regular team of support staff
Donna has lost 60 kilograms and
has maintained this for the last two
years. Donna is not only much
healthier in her new lean frame but
has so much more energy and able
to get out more to enjoy her sport
and social outings.
Recently, staff showed Donna a
photo of herself from two years
ago and she commented, “I have
changed, haven’t I?”
Donna’s mother, Kaye, is so proud
of her achievements. She says, “It
is tough to see Donna on a very
restricted diet but to see her smiling
and being more active is elating.
Donna is a new lady!”
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Thank you
Our sincere thanks to everyone.
You’re assisting us in striving for an inclusive
community where everyone has a fair go.
Advantage Salary Packaging

Henry Reynolds

SACS Consulting

Andrea Cain Occupational Therapy
and Ergonomics

John McKenna

Sarina Russo Apprenticeships

Killen Family Foundation

Saward Dawson

KPMG

St Marks Anglican Church Balnarring

La Trobe University

The CEO Circle Pty Ltd

Learning Seat

The Danks Trust

Libby Callaway

The Flora and Frank Leith Charitable
Fund

Amanda Samek
ANZ Trustees
Batchelor Family
BJS Insurance Brokers
Cafe Piccolocino
Centre for Excellence
Chris Kapa Photography
Professor Christine Bigby, LaTrobe
University
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Matthew Hingeley
McCracken and McCraken Lawyers

The Ian Potter Foundation
The Phyllis Connor Trust
The Raper Trust
The Transport Accident Commission

McKern Family

Converge International
(incorporating Resolutions RTK)

MJ Printing

Davidson Branding

Monash University

Department of Health and Human
Services

National Australia Bank

Victorian Managed Insurance
Authority

National Disability Insurance
Agency

Votar Partners

Dorothy Graff

To see a video
story of
Ortenzia visit:
tipping.org.au/
stories/Ortenzia

Lord Mayor’s Charitable Foundation

Collier Charitable Trust

Department of Social Services

Ortenzia with Team
Leader Karina

Logie Smith Lanyon

The Weekly Times
Training Unlimited

MOIRA et al

VALID

William Angliss Charitable Fund

Ernest Barr Foundation

National Disability Recruitment
Coordinatin Agency

FIELD

Osborn Sloan and Associates

Worcester Polytechnic Institute

Fleetcare

Patricia McNamara

Work Health Systems

Frankston Peninsula Carers Inc

Platinum Edge Pty Ltd

xChanging

Fuji Xerox

Periscope

Gallagher Bassett

Quantum Management Indicators

Harwood Andrews

Rob Dow

E.W. Tipping Foundation acknowledges and
appreciates the use of images of our clients
and staff throughout this Annual Report.

Winthrop Australia

Cover photograph:
Amanda Samek.
See the full video:
tipping.org.au/
stories/Amanda
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Our offices
Metropolitan offices

Regional offices

Central and South-East
1036 Dandenong Road,
Carnegie, Victoria 3163
Telephone 03 9564 1000

Barwon
Focus Five Building, Suite 17,
23–31 Gheringhap Street,
Geelong, Victoria 3220
Telephone 03 5228 0100

North-West
263 High Street,
Preston, Victoria 3072
Telephone 03 9487 8100

Gippsland
58–60 Commercial Road,
Morwell, Victoria 3840
Telephone 03 5135 4300
146 Macleod Street,
Bairnsdale, Victoria 3875
Telephone 03 5152 7680
Grampians
42 Eastwood Street,
Ballarat, Victoria 3350
Telephone 03 5320 0300
32a Darlot Street,
Horsham, Victoria 3400
Telephone 03 5381 2825

To access this Annual Report
and the key financials on
the web, go to:

tipping.org.au

Email info@tipping.org.au
Tax-deductible Gift Recipient.
ABN 59 032 986 751
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The E.W. Tipping Foundation
acknowledges the support of
the Victorian Government.

Hume
Suite 3, 90-100 Ovens Street
Wangaratta Victoria 3676
Telephone 03 5721 3344
Loddon Mallee
168 High Street,
Bendigo, Victoria 3550
Telephone 03 5442 8441
50 McCallum Street,
Swan Hill, Victoria 3585
Telephone 03 5033 0204

