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HIGHLIGHTS OF

2016
Josh is keen on
his sports and
in his NDIS
plan has set a
goal to get his
drivers licence.
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92%
satisfaction with
direct support staff
communication

Client and Family
Research Survey
– Deakin
University

TOGETHER
WE EMBRACE

CHANGE

In the past year, our work with
the NDIS continues to roll out
with our internal change
programs to ensure we’re
change ready

92%

satisfaction with
the quality of direct
support staff

Client and Family
Research Survey
– Deakin
University

HELPFUL
STAFF AND EASY
TO WORK WITH,
GREAT MANAGEMENT
AND SERVICES.
Reasons people
would recommend
Tipping

The Tipping Foundation
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E.W. (Bill) Tipping’s Legacy
As a parent of a child with
a disability he wrote with
great clarity and emotion
about the question that
all parents with a child
with a disability face and
that is, “what happens
when I am no longer able
to care for my child?”

E.W. (Bill) 
Tipping

Bill was born
on 27 August
in Moonee Ponds,
Melbourne.

1915

He was awarded a Nieman
Fellowship in journalism at
Harvard University, setting
the scene for him to be an
Australian correspondent for
Time magazine and the New
York Times upon his return
to Australia in 1952.

1952
1942

The Tipping Foundation is named in
honour of E.W. (Bill) Tipping.
E.W. Tipping was an award winning
journalist with The Herald in the
1940’s, 50’s and 60’s. He wrote the
very popular column that still runs
today, In Black and White as well as
covering major world events. He was
known for bringing social justice
issues to his readers in a very
accessible way. He had a knack for
putting the spotlight on problems
and encouraging his readers to
participate in the solution.

He won a coveted Walkley
Award for his coverage on
the Sharpeville Massacre
in South Africa in 1960.
An impromptu meeting at
the Melbourne Town Hall
saw 1700 people turn up
to discuss how to tackle
the issue of disability. As
a result, the E.W. Tipping
Foundation was
established.

1960
1953

Bill Tipping married
Marjorie McCredie in
1942, with whom he had
three sons. Their third
son, Peter, had
intellectual and physical
disabilities and died in
his teens.
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Bill described the plight
facing the family of an
intellectually disabled boy,
‘Michael’, whose parents
tied him to a stake in the
backyard rather than send
him to the government’s
Kew Cottages. The story
helped foster public
sympathy and concern for
people with a disability.

1970

The Tipping Foundation is a prime
example of this.

Peter Tipping, similarly, lived at
Kew Cottages for a short time.

Sadly, E.W. Tipping passed away
shortly after this.

Bill and his wife Marjorie had
three sons, Paul, Tony and Peter.
The youngest, Peter was born with
disabilities. Paul Tipping who is the
oldest son of Bill and Marjorie and
a Life Member of The Tipping
Foundation fondly remembers
the tenderness between his father
and his brother, Peter when they
were sitting out in the backyard,
enjoying the weather and each
other’s company.

Bill wrote about the conditions at
Kew Cottages and demanded that
more be done. Through his column
he kicked off a spontaneous
fundraising appeal which raised
close to 50,000 pounds. Many
donations were only small but
people wanted to do what they
could to help. The Cain Government
at the time matched the donations
pound for pound.

Those early days were based on
the community minded and
passionate parents knowing that
their joint efforts could provide
better living situations and stability
for their children.

Bill wrote about a young disabled
boy called Michael. He had been to
interview his parents and discovered
Michael tied to a stake in the
backyard. His parents were
desperate to avoid having their child
institutionalised because of his
disabilities and this was the best
way they knew how to keep him
safe. Eventually, Dr Dax, the
founding Chairman of the Mental
Hygiene Authority of Victoria, with
the help of some social workers
convinced the parents that Michael
would be ok.

Advocated
for the
National
Disability
Insurance
Scheme

2010

In 1970, 1700 people came to the
Melbourne Town Hall to address the
very difficult question that we still
hear today, ‘what will happen when
I am no longer around or able to
care for my child?’ The E.W. Tipping
Foundation was established to
address this question and to provide
suitable long term alternatives to
institutions.

NDIS launches
in North East
Melbourne

In 2016, E.W. (Bill) Tipping’s legacy
proudly lives on in the work that we
do. Parents are still asking that same
question but we now see a much
more progressive society that
understands and recognises the
benefits for everyone and their
communities if people with a
disability are involved and included.
The E.W. Tipping Foundation is now
known as The Tipping Foundation.
Most people affectionately call us
Tipping and we feel pride in our work
and for the legacy that E.W. Tipping
established all those years ago.

Launch of
the new
Tipping
Foundation
Brand Identity

2016

Delivered person
centred active
support training
to all staff in
residential
services

Launched
the client
charter – The
Tipping Way

New Strategic
Plan developed
with consultation
The Tipping Foundation
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Chairs’ and CEO Report
This year has seen
a shift from last year’s
report of “relishing
the challenge” to
now “embracing
the change”.

OUR 2020 VISION
WE WILL PROVIDE
EXCEPTIONAL
EXPERIENCES
FOR PEOPLE WITH
A DISABILITY TO
ACHIEVE THEIR
GOALS

Embracing Change

Our Vision

Together we present our report for
2016. This year has seen a shift
from last year’s report of “relishing
the challenge” to now “embracing
the change”. We are right in the
midst of change that presents
significant challenge and
opportunity for our organisation,
staff and supporters, and most
importantly for the clients and
families we work with every day
across Victoria. You will read
more in the Annual Report about
the key changes which are already
underway mainly around the full
implementation of the National
Disability Insurance Scheme
(NDIS) and the introduction of
the Roadmap for Reform in Child
Youth and Family services.

In times of change it is critical
to understand why and to think
strategically. To remain clear on
our future we have updated our
Strategic Plan, which builds on the
work of the last Plan to keep ahead
of the change and ensure our clients
remain front and centre of all we do.
This Plan will take us through until
2020 which will be the 50th
anniversary for the Foundation and
also coincides with the full roll out of
the NDIS across Australia – a clear
example of embracing change to
deliver better choice and outcomes
for our clients all the while
honouring our history. To that end
we have committed to a vision for
2020 “We will provide exceptional
experiences for people with a
disability to achieve their goals.”

In making the necessary changes
within our organisation to keep
ahead of these reforms and
maintain quality service provision
we must transform into a new world.
We often reflect on what would E.W.
(Bill) Tipping do if he was still with
us. We strive to honour the integrity
of our history and Bill Tipping’s
legacy in furthering his original
vision of “what will happen when I
am no longer around or able to care
for my child” which is still as relevant
today as when the Foundation was
established in 1970.
Our report demonstrates how the
Foundation is moving positively
from challenge to embracing
change while recognising that
further challenge and change is in
front of us all which is exciting as it
creates opportunity for us all to
deliver better outcomes that are
meaningful to our clients. If you
want to dig deeper into the matters
raised in our report we encourage
you to read more detail in other
sections of the Annual Report.
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Services at the Forefront
In these times of change, service
delivery will remain at the front and
centre of all we do. As the most
senior accountable leaders in our
organisation we have improved the
accountability for what we do at
many levels. Last year we introduced
a Board Practice and Quality
Committee to provide oversight of
current services and increase the
opportunity for further quality
improvement.
The Foundation has strengthened its
commitment to reducing the risk of
abuse for our clients through our
award winning Zero Tolerance to
Abuse Program. We have also
provided submissions and
presentations to Government
Inquiries, developed new training
programs for staff and contributed
to better process and practice across
our sector through our involvement
and leadership with our peak body,
National Disability Services.

Ultimately our clients will determine
the success of our efforts. We
continue to strengthen the client’s
voice in our current and developing
programs, through the gradual
introduction of our outcomes
measurement initiative. In other
words clients will have the key input
and choice in what they would like
to achieve in their lives and we
partner together to measure
progress with those goals and be
accountable to them for our
performance. Consistent with that
approach the new Strategic Plan
defines our purpose as “we work
together with people who have a
disability. We listen and respond
effectively to meet agreed goals.
That is the Tipping Way.”

Investing in our People
Through our client and staff surveys
we have recognised the importance
of further training. We have revised
our orientation program for all new
staff. We have also provided:
•

•

Person centred active support
training in conjunction with
La Trobe University for
residential services staff
The Courageous New Leadership
Program for existing and
emerging leaders

•

E-learning programs for all staff
with a focus on human rights

•

Zero tolerance to abuse
programs

•

Supporting staff to complete
Certificate IV in Disability and
a Diploma in Leadership and
Management formal
qualifcations.

This investment in the skills of our
staff is strategic and designed to
advance our priorities for a better
client experience in the new
Strategic Plan.

Also importantly for clients and
staff we have been successful in
better recognising and mitigating
work place risks in the homes of our
clients and reducing their impact on
staff this year. Less staff are being
injured and those who are injured
are returning to work quicker which
means those services are not
disrupted by staff injuries and staff
along with clients are safer in the
work place.

I FOUND
A GREAT
HOME
—Trevor

How we are Changing
In embracing the NDIS world we
were advocates before the Scheme
became a reality and now we have
over three years successful
experience working together with
clients in the Barwon region who are
funded by the NDIA.
We are also working with the
Department of Health and Human
Services (DHHS) in the
implementation of necessary
reforms to child, youth and family
(CYF) programs. To support these
long awaited welcome reforms we
have made some changes to our
structure. The changes strengthen
the quality and safety of our services
by supporting the new training we
are providing and by reducing the
cost for clients and funders. In CYF
services we have consolidated a
state-wide approach to achieve
better service consistency for the
young people we are supporting.
Beyond funding and training
partnerships we have also
worked with key stakeholders
in improving our communication
through technology including
video interviews which are shared
widely. Technology increases
opportunity through better
communication with the stronger
use of social media to enable better
decision making in an NDIS world
and to deliver better outcomes.

Trevor lives in Wodonga.
When he was first offered the
place at a Tipping house his
Mum, Elvie felt pretty torn. Should
I let him go? Will he be ok?
A social worker that had known
her for years said, ‘you need to
do this, Elvie, for both of you’.
Even though it was a hard
decision at the time, seeing how
happy Trevor is, in his own home
puts Elvie’s mind at ease.
Trevor has gone from strength
to strength since moving into
the Tipping house. He’s a real go
getter. He knows what he wants
out of life and he goes and gets
it! He’s a keen bowler, fisherman,
cook and wood worker.
It’s not all fun and games much
to his mum Elvie’s surprise. Trevor
is also very good at putting a load
of washing on and doing other
household chores. It certainly
wasn’t like that when he lived
at home!

The Tipping Foundation
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We embrace these opportunities as
we work on innovation in an
emerging e-market world that will
require fresh approaches for clients,
staff and other key stakeholders.
Our financial position remains strong
while being challenged by tougher
economic reforms. The CYF funding
changes will require new approaches
that we are implementing but it has
impacted on our revenue as has the
gradual implementation of NDIS on
our services in the community.
We have also committed to better
employment conditions for our staff
that has increased our costs as we
invest further in our workforce that
we believe is central to great services
and future success. Finding new
efficiencies and transformation
opportunities will remain constants
in the adjustment to a new world.
This year shows we are better
prepared for the necessary
transformation in the years ahead.
To better meet the challenges
the Boards determined
constitutional changes were
necessary and consequently
E.W.Tipping Foundation has
changed its legal entity from an
incorporated association to a
company limited by guarantee and
our new brand highlights the
Tipping legacy and the relationship
with Vista into the future.

We work
together so
everyone has
a fair go
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We welcome the ongoing patronage
of the Governor of Victoria and
Margot Druce and Graeme Kelly
met with the new Governor, The
Honourable Linda Dessau AM, at
Government House and we look
forward to her ongoing genuine
interest in our work across Victoria.
We farewelled Chris Gillman, Andrew
Macready-Bryan and Joseph
Connellan from the Board and we
thank them for their important and
valued contributions to the
Foundation as volunteer directors.

In Closing
Our sincere thanks also go to Board
directors, executive, management
and all staff for coming on the
transformation journey in its early
stages. We also thank our clients
and families for choosing us and
working with us as their preferred
service provider.
As we commit to a new Strategic
Plan we will not rest on the journey
until the change we are embracing
and the opportunities change
creates are engrained into our
culture to deliver better client
outcomes. In our culture the Tipping
legacy will always remain strong as
we believe E.W. (Bill) would welcome
the approach we are taking. We
intend to honour our history while
embracing the change necessary to
deliver on our enduring vision
“Creating inclusive communities
where everyone has a fair go”.

We intend to honour our
history while embracing
the change necessary to
deliver on our enduring
vision “Creating inclusive
communities where
everyone has a fair go”.

I FOUND AN
ORGANISATION
THAT PROVIDES
EXCEPTIONAL
EXPERIENCES

I FOUND AN
ORGANISATION
I AM PROUD TO
LEAD INTO A
NDIS WORLD
—Graeme Kelly

—Margot Druce

—Geoff Donovan

Geoff Donovan
Chair, The Tipping Foundation

I FOUND AN
ORGANISATION
THAT WORKS
WITH PEOPLE
TO ACHIEVE
THEIR GOALS

Graeme Kelly
Chief Executive Officer

Margot Druce
Chair, Vista Support

The Tipping Foundation
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Our Patron
The Honourable Linda Dessau,
AM, Governor of Victoria
The Honourable Linda Dessau AM
was sworn in as Victoria’s 29th
Governor on 1 July 2015, the first
female in the role. We are delighted
that The Hon. Linda Dessau AM, is
continuing in the tradition of her
predecessor and is the Patron of
The Tipping Foundation.
Throughout her impressive legal
career The Honourable Linda Dessau
has introduced change to the
country in her work advocating for
projects which have tackled family
violence and child abuse. To perhaps
give some insight into Linda’s
perspective here she is quoted in
February 2015.

“We all need resilience and a sense
of belonging in a community and
a sense of being respected and
respecting yourself are really
fundamental to resilience,” she said.
“Whether you belong to a footy
team, or a club or a community or
a group, I think all those things are
important because they do help all
of us feel more resilient,” noted the
ardent Essendon football club
supporter and inaugural chair of the
Essendon Women’s Network.
Kohn, P, Jewish News
(23 February 2015)

WE ALL NEED RESILIENCE
AND A SENSE OF BELONGING
IN A COMMUNITY AND A
SENSE OF BEING RESPECTED
AND RESPECTING YOURSELF
ARE REALLY FUNDAMENTAL
TO RESILIENCE

The
Honourable
Linda Dessau
AM
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Our Strategic Plan
So as we ended the 2015/2016
financial year we also ended
our three year Strategic Plan
2013 – 2016. The focus of
that plan was to bring a shared
vision to our organisation and
to make appropriate preparations
for the National Disability
Insurance Scheme.

How was the Plan
Developed?

As that plan was coming to an
end we were developing our next
Strategic Plan to see us through the
next four years, 2016 – 2020
building on the good work that has
been done to date.

We developed a survey that
was made available to all clients,
family and staff via our website,
email and post as well as offering
support to those who may have
wanted to participate but required
assistance to do so. In total 1900
people were invited to contribute.
We received 328 responses
representing an 17% return rate.
The survey results assisted to form
the basis of discussions for the
Strategic Plan Forums.

Why is the Strategic Plan
so Important?

The Board and Executive
Leadership Retreat

Strategic Planning is critical to
our success. It defines our vision,
purpose and value which you will
see have all been updated to reflect
the improvements we have made in
recent times and the changing
sector in which we operate.

The February 2016 Leadership
Retreat enabled the development
of the first draft Strategic Plan
2016 – 2020 and this was further
refined and developed at the
Executive planning days.

Our new Strategic Plan is bold and
confident. As with our previous
Strategic Plan we consulted widely
and broadly to research the views
and opinions of our clients, families,
staff and other stakeholders. Apart
from the obvious benefits of having
this feedback to assist in the
development of our Strategic Plan
the process in itself is also a
demonstration of our vision and
values in action, “inclusive
communities where everyone
has a fair go.”

The Forums
Twenty one regional forums were
conducted across Victoria. Sessions
were held for clients and families
with separate sessions for staff.
Robust discussions about our vision
and purpose and values ensued and
feedback was elicited against each
of the Strategic Plan principals.
Feedback from all sessions was
distilled and has formulated the
Strategic Plan 2016 – 2020.

Cascading our Strategic Plan
The Strategic Plan was approved
by the Boards and we have
implemented a project in
partnership with Pinnacle Group
Australia to assist teams in the
development of related annual
plans and KPI’s. The aim of this
project is to increase capability
amongst all staff to ensure a more
cohesive approach is undertaken. A
key component has been to enable
the development of SMART
(Specific, Measurable, Attainable,
Realistic, Timely) goals that are
aligned to strategic goals. Individual
performance plans have been
developed and are aligned to the
departmental annual plans.

NDIS Readiness
2015/2016 saw the continuation
of our ‘NDIS Readiness Strategy’
developed in December. A whole of
organisation approach was taken to
engage all members of our
leadership team in transitioning
ourselves for the reforms in both
Disability and Child Youth and
Family sectors. A series of projects
were led by each Executive Manager
throughout the year. We then
initiated an external audit on our
progress against sector benchmark
data. The findings have been
adopted and formulate the basis
of 2016/2017 business plans.

CEO Key Stakeholder
Meetings
The CEO conducted face to face
meetings with key stakeholder
groups including Government
bodies, funding bodies, advocacy
groups, union representatives and
The Tipping Foundation Members to
elicit feedback about the draft
Strategic Plan.

The Tipping Foundation
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Our Strategic Plan
Some key changes in our new Strategic Plan:

New Brand

Transformation

We are working towards becoming
one entity as it is so important to
reduce the confusion of multiple
brands as the National Disability
Insurance Scheme rolls out.
We know a name change is a big
change and it will be implemented
gradually.

We have added a strategic priority
called Transformation. We know that
as the world is changing around us
that we need to be agile and
adaptive in order to remain relevant
to our clients. Transformation is
needed and is a priority.

We have gone from this:

Four Year Plan to Coincide
with Other Big Events

To this:

The other change in this Strategic
Plan is that our vision takes us
through to 2020 so it is a four year
plan instead of a three year plan.
The reason for this is that the NDIS
will be fully rolled out across the
country by then.

State Government not Being
a Disability Service Provider
Anymore

I FOUND
THE TIPPING
FOUNDATION
WORK TOGETHER
WITH PEOPLE
TO GIVE THEM
A FAIR GO
—Cate & Alexander

We work
together so
everyone has
a fair go
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The other big change that the
National Disability Insurance
Scheme brings is the divestment
from Government in providing
disability support services. We very
much see opportunity and will
participate in some discussions with
Government as they make their
plans to move more services from
government to service providers.

2020 – 50th Anniversary
2020 is also significant because it
will be our 50th anniversary which is
cause for celebration in itself but
also an important milestone which
demonstrates our credibility and
ongoing value.

Our Vision,
Purpose
and Value
Our Enduring
Vision

The Tipping
Foundation
Strategic Plan

Creating inclusive
communities where
everyone has a fair go

2016-2020

Our Strategic Priorities
1 Service Growth
Outcomes

Goals

We are recognised
for customised client
focussed service
We significantly increase the
number of clients with individual
packages
We significantly increase housing
arrangements in Victoria with
a focus on regional Victoria
We will be recognised for delivery
of innovative options in the area
of placement for Child Youth and
Family Services

Develop client focussed staff
and teams
Increase client numbers year
on year
Increase our number of housing
arrangements
Develop and implement creative
placement solutions

2 People

Our 2020
Vision
We will provide
exceptional experiences
for people with a disability
to achieve their goals

Our Purpose

Outcomes

Goals

Our people deliver positive,
safe and healthy client and
staff outcomes
Our workforce is engaged,
diverse, talented and stable
Our leaders role model
empowering and adaptive
behaviours

Develop high performing,
empowered and outcome
driven teams
Create workplaces that are
positive, healthy and passionate
Attract, develop and retain leaders
and staff who transform and build
exceptional cultures
Leaders demonstrate that action
learning converts to results and
outcomes

We work together with people
who have a disability
We listen and respond effectively
to meet agreed goals
This is the Tipping Way

Our Value
Respect – We respect
each other by:

3 Transformation
Outcomes

Goals

Our systems, processes and
practices are re-engineered
with the client as the priority
(Finance, HR, IT and Services)
Information is captured in
real-time, once, for seamless
and immediate use

Ensure our clients have an
effective, efficient and exceptional
experience

Believing in human potential

We work
together so
everyone has
a fair go

Acting with integrity
Listening actively
Learning and developing
through experience

Our people are accountable and
actively engaged in change

Ensure the integration of
our systems allows single point
capture and multiple point
use of data/information
Establish baselines and map
improvements
Integrate systems to achieve
common reporting methodology
and data
Business Transformation is
a priority for all focus areas

The Tipping Foundation 2016 – 2020 Strategic Plan

Daniel
Makes
Swan Hill a
Safer Place

Daniel dreams of becoming a
police officer, so his support worker
Caleb recently took him to visit a
police station.

Daniel had a great time and was
very happy to receive a police pen,
ribbon, poster and a cardboard
cut-out police car from Ben.

First Constable Ben Coloe from the
Swan Hill Police Station met with
Daniel to chat about what it’s like
being a police officer. The pair had
a long discussion and Ben
answered all of Daniel’s questions.

We would like to thank First
Constable Ben Coloe from the
Swan Hill Police Station for his
time. Daniel had a great time
and enjoyed meeting his new
“police friends”.

The police officer showed Daniel
his police baton and pepper spray,
while Daniel showed off his
drawings of police badges.

The Tipping Foundation
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Board Members
Geoff Donovan
B.Juris, LLB

Chair, The Tipping
Foundation
Board Member, Vista
People and Governance
Committee

Corinna Dieters
B.Ed, P.Dip Mgt

Deputy Chair, Vista
Board Member, The
Tipping Foundation
Chair, People and
Governance Committee

John Rowan
ACPA, FCIS

Board Member, The
Tipping Foundation
Board Member, Vista
Audit and Risk Committee

Margot Druce

BSocSci, LLB, GAICD

Board Member, The
Tipping Foundation
Chair, Vista
People and Governance
Committee

Peter Williams

ANZIFF (ASSOC) CIP,
MAICD, FAIM

Deputy Chair, The
Tipping Foundation
Board Member, Vista
Chair Audit and Risk
Committee
Practice and Quality
Committee

Candice Charles

B App Sc, MBA, MPH

Board Member, The
Tipping Foundation
Board Member, Vista
Chair, Practice and Quality
Committee
Audit and Risk Committee
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Executive Team
Graeme Kelly

BA (Psych), M Bus, Grad
Dip Org Behav, GAICD,
CMAHRI, AFCHSE

Chief Executive
Officer

Jayne Gallo

BA, RN, Grad Dip B Mgt,
Grad Dip Rehab Studies,
M Public Policy and Mgt

General Manager
Client Services

Jantine Eddelbuttel

B App Sci (Speech Path), Grad
Dip HR Mgt and IR, Cert Bus

General Manager
Human Resources

James Digby

B Bus, MBA, Grad Dip Int
and Comm Dev, FCPA

Chief Financial Officer
Catherine Cairns

B Ed, P Grad Dip Health
Research Methods, Grad Dip
Counselling
and Human Services

General Manger
Business and Strategy

Jane Emery

Grad Dip e-Commerce, MEI

General Manager
Community Relations

The Tipping Foundation
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Our Services
We are well placed to
help our clients transition
to the NDIS as well as
welcome new clients
who may be looking for
a provider who is client
focused, choice based
with an emphasis on skill
development leading to
independence.

The Tipping Way
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Service delivery is embracing a
future that changes the way services
are delivered to individuals. We want
to be your choice. This means being
exceptional in how we deliver our
services, how we work together to
meet and exceed the goals that
they have been set. We are focussed
on you as an individual.

We know that our success depends
on service delivery. We want to be
very clear about our offering, our
commitment to our clients and
exactly what to expect when you
become a Tipping Foundation client.
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The last 12 months has been an
opportunity to review and improve
what we do. We have been
preparing both our staff and clients
for the National Disability Insurance
Scheme and changes in Child, Youth
and Family services. We are well
placed to help our clients transition
to the NDIS as well as welcome new
clients who may be looking for
choice and skill development that
leads to independence. As well we
have the skills and expertise to assist
young people who require
individualised approaches in
Child, Youth and Family services.
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The Tipping Way

We have needed to listen and
understand a rapidly changing
sector with the roll out of the
National Disability Insurance
Scheme, major reforms in Child,
Youth and Family and significant
changes to the provision of Mental
Health services.
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The second site for NDIS
commencement is the North/East
Metropolitan Area covering the
local government areas of Banyule,
Darebin, Nillumbik, Whittlesea and
Yarra. Staff in our Preston office are
currently working with all of our
eligible clients in order to assist with
their transition to the NDIS whilst at
the same time preparing to
welcome new clients.
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We have written this succinctly in
our updated Customer Charter –
The Tipping Way. We are also in the
process of developing a charter for
our clients in the Child Youth and
Family area.
We reviewed our operations during
2015/2016 with the emphasis on
improving how we work with our
clients and families. The review was
making sure that we were well
prepared for the NDIS and other
changes in the Child, Youth and
Family sector, as part of “The
Roadmap to Reform”.
We know that we need to provide a
quality service in an affordable and
efficient way that ensures we can
work together with our clients to
achieve their agreed goals. To
achieve that future for our clients,
changes were made.
As well as making some changes to
organisational structures and roles
we also introduced some training
and development opportunities to
allow staff to prosper in their new
roles with the ultimate aim of
providing a consistently high
standard of service to our clients.
One of the training opportunities
was a Diploma in Leadership and
Management, designed to support
and challenge our frontline
managers at a time of renewal and
change within the organisation and
the sector and to build their skills
and expertise.

Additional training was provided to
staff on our Client Centric approach.
This was designed to assist frontline
managers to;
•

Embed the ‘Tipping Way’

•

Deliver our Person Centred
Active Support approach/
philosophy

•

Launch our Client Charter

•

And professionally network
and share information on
how to best deal with complex
service issues.

A ‘Real
Band’ with
‘Real Fans’

Child, Youth and Family
The organisational review also
separated Child, Youth and Family
services into their own business
unit. This has allowed for a greater
focus on trauma informed
approaches and the State
Government’s new policy entitled
“The Roadmap to Reform”. This
reform represents a significant
change for the industry and for
children and families and aims to;
•

Create better lives for vulnerable
children, young people and
families in Victoria

•

Prevent and reduce the impact
of child abuse and neglect

•

Reduce the need for highly
interventionist services such
as child protection and Out
of Home Care

•

Reduce the cost growth faced
by the current child and family
service system in a way which
increases community capacity.

We know that a significant number
of children in the Child, Youth and
Family system have a disability. It is
also known that these children have
poor life outcomes. It is therefore
important that we as an
organisation commit to vulnerable
children and families during the
reform process.

On a rainy day recently, the
Cosmic Chickens performed in
Morwell. Whilst the weather may
have kept the masses away, a
small but dedicated crowd lined
the street around Latrobe City
Council’s Pop-up Park in Tarwin
Street to watch the performance.
With their newly donated banner
in place the Cosmic Chickens
launched into their set with
Walking the Dog, a band
favourite.
The crowd soon warmed up and
were dancing along as the band
performed another six songs
before closing with Respect, a
crowd favourite.
The performance also saw the
debut of the band’s newest
member Liam. He blew the
crowds away with his solo
performance of Rocka Billy Rebel,

one of his personal favourites.
Co-lead singer Ashley said the
best part of the performance was
being able to sing and play the
music LOUDLY.
Guitarist John and drummer
Clinton both agreed that their
favourite part of the performance
was playing in front of the crowds
and seeing the crowd
participation.
Julie, despite injuring her finger,
went on to play the guitar for the
whole set and also enjoyed the
positive crowd response.
All band members said they felt
like a ‘real band’ with ‘real fans’.
They all enjoy dressing up and
being in the spotlight.
They are booked to rock The
Tipping Foundation’s 2016 AGM
for the third consecutive year.

The Tipping Foundation
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Our Services
Every Moment Counts
The continuing
implementation of
the Tipping Way service
model and the NDIS aim
to focus services on
positive changes in
the independence,
choice, participation,
inclusion and individual
outcomes of clients
receiving support.

In our services we have
implemented Person Centred Active
Support which is an approach or a
philosophy that is more engaging
for clients with complex disabilities
and aims to look for the potential in
every day activities.

are involved in making their own
toast? Or can we assist the client
hold the vacuum cleaner to clean
their room. It’s not about doing jobs
for people but rather involving them
in their own lives.

In 2015 The Tipping Foundation
joined La Trobe University’s national
project on Person Centred Active
Support (PCAS): a project focusing
on providing residents with choice
and opportunity for meaningful
activities and relationships. During
the 2016 year, The Tipping
Foundation undertook several
significant PCAS project initiatives.

Induction

Training
Support staff from the Foundation’s
37 supported residential houses
took part in two days of PCAS
training provided by Sylvia Warren
of La Trobe University. Day one was
a classroom based introduction to
PCAS, its origins, benefits to
residents’ quality of life, and how it
puts the aims of the NDIS and
disability policy into practice. The
session used discussions, real life
video examples of PCAS and
reflection on practice to examine the
values involved in disability work and
the four essentials of PCAS:

Several Tipping Foundation
specialist practice leaders have been
attending regular sessions run by
La Trobe University to provide
support implementing active
support and a forum of peers from
all organisations participating in the
study to share experiences and
knowledge.

Community of Practice and
Developing Resources
Managers and practice leaders have
formed a community of practice to
develop plans and resources to
improve the quality and number of
opportunities for active support for
each resident.

Every moment has potential

First Year Observations

•

Little and often

•

Graded assistance to ensure
success

•

Maximising choice and control.

During the 2015/2016 year
La Trobe University undertook
baseline observations at randomly
selected houses taking part in the
study to determine the level of
active support provided to residents
by staff and the capacity for more
active support to occur.

An example of every moment
having potential may be to involve
the client in the every day activity.
For example, can the client hold the
knife with some assistance so they
Annual Report 2016

Practice Leader Forums

•

The second day of training involved
observations at each house where
staff were coached through
identifying opportunities for active
support and how to put it into
practice.

20

An introduction to PCAS is now
included in several sessions of
the two-day employee induction
program.

La Trobe undertook first year
observations at eight of the 28
houses taking part in the PCAS
project. When collated, the results of
the observations will identify the
progress made in active support
benchmarked against nine other
organisations.

Our Services
Outcomes Star™
Drivers

Each Star has a set of relevant
domains with descriptions and
scales used by the client, guardian
and worker to identify where on
their journey of change the client is
for each outcome area. A numerical
score is allocated to each stage so
that the scores can be plotted onto
the client’s Star Chart. The client
then identifies goals within domains
they are ready to work on and plans
are developed to achieve those
goals. Repeating this process over
time tracks progress and outcomes
of an individual service user, a whole
service and adds to national average
benchmarks of similar services and
client groups.

The continuing implementation of
the Tipping Way service model and
the NDIS aim to focus services on
positive changes in the
independence, choice, participation,
inclusion and individual outcomes of
clients receiving support. The
Tipping Foundation has adopted
Outcomes Star™ as an outcomesbased planning and reporting tool
to achieve these aims.

What is Outcomes Star™?
The Outcomes Star™ is designed to
be completed collaboratively as an
integral part of support work. Each
star consists of a number of scales
based on an explicit journey of
change model and critical domains.
The Outcomes Star™ acknowledges
the significance of personal
motivation and empowerment for
a client in achieving sustainable
change in their lives, leading
towards independence and choice in
those critical domains.

Project Implementation
The Tipping Foundation has selected
four pilot sites from supported
residential services in the
Grampians, North Eastern and South
Eastern regions for the
implementation of Outcomes Star™.
The Independent Living Star™ was
chosen as the most suitable as it

aims to support people to be
independent in a home
environment. This star also aligns
well with NDIS and Department of
Health and Human Services
outcomes frameworks.
Practice Leaders, Service Managers
and Coordinators from the pilot sites
have received Outcomes Star™
training and developed an
implementation plan. Existing client
goals and plans are being translated
to Outcomes Star™ formats in
preparation for baseline star
readings in September 2016.
Guidelines are being developed for
the use of Outcomes Star™ and
practice, procedure and
documentation requirements.
Once the implementation of
Outcomes Star™ at the pilot sites
is reviewed the role out of the Star
will progress through all supported
accommodation during the
2016/2017 year.

The Outcomes Star™ Model
where you live

how you feel
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after yourself
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The Tipping Foundation
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WE FOUND
WITH OUR
THREE YEARS
DELIVERING
NDIS SERVICES,
THAT WE HAVE
POSITIVELY
CHANGED
PEOPLE’S LIVES
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Liz &
Amanda

Catherine

Disability & Diversity
Conference

partnership with Latrobe University.
And our client research undertaken
by Monash University.

Catherine Cairns GM Business
and Strategy and Amanda Samek
Tipping Foundation client
co-presented at the National
Diversity and Disability conference
9th and 10th Oct in Alice Springs.
Special thanks to Liz Fleet one of our
amazing support staff who assisted
Amanda during this time.

Amanda then spoke of her personal
experience as a client and her
participation in these initiatives and
what that means to her. She spoke
very eloquently and really drove
home the importance for people who
have a disability to be included and
have their voice heard.

Catherine presented on Our Strategic
Plan and Driving Client Voice. The
presentation outlined our strategic
initiatives designed to enhance
inclusion for clients and families in
our organisation. Some examples
of this include the CEO forums, Zero
Tolerance, Active Support in

We received a great deal of positive
feedback from NDIS and NDS as well
as from attendees. There were about
400 people present at the conference
and The Tipping Foundation was the
only organisation to have a client
presenting. It was a real testament to
living our vision and values.
The Tipping Foundation
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Our People and Workplace

ENGAGE, LEARN,
ADAPT – OUR
LEADERSHIP
AND WORKFORCE
READINESS

Change and Leadership
Readiness

Items that rated most highly in our
survey were:

The major transformations that are
occurring in disability as a result of
the NDIS and in Child, Youth and
Family with the Roadmap to Reform,
highlighted the importance and the
challenges of leadership during
times of major transition. It is
already apparent that to be
successful in the NDIS, we must be
agile, adaptable, innovative and
deliver exceptional client
experiences. Such change takes
enormous effort and resources and
we have been focussed on building
our leadership and staff capacity to
readily take on these changes.

•

I happily do extra work on
special projects and initiatives

•

The training I have done has
assisted me to do a better job
with our clients

•

I am proud to be working here.

We continued our Courageous New
Leadership program which has
enhanced our leaders openness to
change, built flexibility, initiative and
engagement in driving and
adapting to change and
strengthened collegial relationships
between leaders.
We made some changes to our
organisational structure and as a
result we have strengthened our
specialist focus in Disability and
Child, Youth and Family, increased
our leadership and management
frontline capabilities and redesigned
our afterhours service.

Raj and his
support worker
Danielle cooking
together

Employee Engagement
Survey
Our 2016 Employee Engagement
survey was undertaken and provided
us with important information on
our strengths and areas for further
improvement.
Strengths – training and
development opportunities and
facilitation, client-centred approach
to deliver great client outcomes and
positive work environments around
flexibility and support.
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Our commitment to Learning and
Development provides us with a
strong competitive advantage. The
past 12 months has seen an
amazing commitment of staff
recognising how important their
professional development is, in
keeping their skills and knowledge
current in the industry, the
organisation and most importantly
each and every client they work with.
It is a fundamental obligation to be
‘ready, able and willing’ to
undertake their role and our staff
have taken great pride in furthering
their technical and professional
competence through:

Person Centred Active
Support (PCAS)
Our success in PCAS training
continued and the process of
engaging our clients to look at what
and how they would like to develop
themselves enabled our staff to
utilise ‘every moment that has
potential’. We trained close to 400
residential staff in PCAS. We did this
in two ways, both from a classroom
workshop and then supported with a
hands on approach in the service
setting. There were some absolutely
outstanding staff already using best
practice PCAS methods – kudos to
the clients and staff in Warrunda
and Joan Court Grampians who
have outstanding practices and our
hope is to share their story and
replicate the best practice that they
demonstrate across all our services.

Inclusive, Diverse Clients
and Staff

Occupational Health
and Safety (OHS)

Profile of our staff

Implementing our Inclusion and
Diversity Strategy occurred from a
number of different approaches to
reach as many staff as possible. We
continued our Human Rights
e-learning programs, worked with
Victorian Aboriginal Child Care
Agency and Victorian Aboriginal
Community Services Association to
deliver Indigenous cultural
awareness throughout the regions
and we offered Inclusion and
Diversity workshops partnering with
the Victorian Equal Opportunity and
Human Rights Commission.

The end of the 2015/2016 financial
year saw the wrap up of the
successful 2012 – 2015 OHS
strategy some of the key
achievements over the 2015/2016
year included:

60%

•

Increased hazard and injury
reporting of safety issues that
then allowed proactive measures
to be taken to reduce the risks

40%

Online simplified risk assessment
tool development for key
hazards (i.e. manual handling)
that will allow local teams to
identify risks and then work with
the required specialists to
identify potential solutions.
Made possible by The Frank and
Flora Leith Charitable Fund
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•

Proactive support for building
and equipment modifications
to support safety for clients
and staff

Average years age
of Disability staff

•

A significant increase in the
number of employee health and
safety representatives –
employees who are willing to
champion safety within their
own areas and are crucial for
the continued efforts to
improve safety communication
and consultation

•

Ensuring we are Leaders
in Professionalising our
Workforce
We celebrated 18 staff completing
the Certificate IV in Disability.
We have started to offer some
of those staff, additional
opportunities as trainers or guest
speakers and as content experts in
our Induction Program. We are also
currently enrolling staff in the
Certificate IV Disability and Child
Youth and Family for the next 12
months of learning.
We also have a group of our Client
Engagement Coordinators, Practice
Leaders and Service Mangers
undertaking a Diploma in Leadership
and Management.

New Developments on NDS
Zero Tolerance e-learning

•

of our staff are full time
or part time

of our staff are casual

Average years of age of
Child Youth and Family
staff

42
62%
of staff in Disability and
Child Youth and Family
hold a Qualification

70%
of our workforce is female

Consolidation of programs
designed to support any injured
workers to a successful return to
work where possible.

Our Practice Leaders regularly deliver
our Zero Tolerance to Abuse training
program to ensure we establish a
culture of best practice standards for
our staff. We have also been
involved in the development of the
National Disability Service Zero
Tolerance e-learning program which
will benefit Tipping staff as well as
others in the sector.
The Tipping Foundation
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Our People and Workplace
A Can Do
Attitude
and a
Positive
Outlook
Marilyn shows advocacy, a
strong human rights approach,
a can do attitude and a positive
outlook on life to the work she
does with our clients every day.
Lisa Brains who nominated
Marilyn has worked with her
for 14 years and she says of
Marilyn:
‘Marilyn is a big advocate for
clients to be as independent as
possible and frowns upon
anyone trying to influence their
own thoughts and beliefs onto
clients especially when in the
client’s home. Marilyn has the
perfect amount of compassion,
assistance and respect while at
the same time standing back, to
allow her clients to live however
they choose. Marilyn has
excellent observation for seeing
when something isn’t quite right
with a client or a situation. She
has great common sense and
always checks and double
checks when she is taking me
out and about. I wish to
highlight one more facet – in
fact it is the most important
facet of this princess cut
diamond called Marilyn Whittle
and that is humour! Marilyn
never ever, ever fails to arrive
without a big fat smile on her
dial accompanied with an
infectiously happy vibe that
works its way through the
toughest of critics. The smiles
and laughter she brings is truly
priceless and brightens up even
my most painful of days!’
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It is validation of the programs
and hard work across Tipping that
the number of significantly injured
workers has substantially reduced
from the 2014/2015 to 2015/2016
year by 54%. The success of the
work of the last three years in
particular has been reflected in the
significant reduction in the Workers
Compensation Premium for
2016/2017 by $600,000.
Whilst the improvements have been
very positive, there is still a lot of
work to be done. The 2016 – 2020
OHS Strategy has been endorsed by
the Board and the Executive. The
OHS Strategy recognises the
importance of risk management
(Safe@Work), injured worker support
(Well@Work) and the wellbeing of
the workforce (Healthy@Work). The
strategy recognises the critical
relationship between the client,
community and workforce to ensure
continued improvements towards a
safe community for all.

Time to Celebrate and
Thank our Staff
Our Staff Excellence Awards
and Service Awards (for 15, 20, 25
and 30 years of Service) were
awarded at our 2015 Annual
General Meeting. The Excellence
Awards were directly linked to the
values from our Strategic Plan:
Respect, Working Together,
Innovation and our priority to
make our workplace safer.

2015 Staff
Recognition
Awards

Lisa and
Marilyn

Excellence Awards:
Outstanding Team Award
awarded to our staff team at our
McCrae house – Team Leader, Vas
Hosken and direct support workers
Lyn Rattauch, Mark Kirkwood,
Werner Pelka, Martine Kimpton,
Beau Reed and Patrick Scragg.
Excellence in Safety Leadership
Award awarded to Diahann Watkins,
Direct Support Worker from the
Willows house in Gippsland.
Innovation in Practice Award
awarded to Karina Griffiths, Client
Engagement Coordinator at
Winifred St and Mecklenburg respite
both in our metro region.
Bill Tipping Distinguished Staff
member of the Year Award
awarded to Marilyn Whittle, Direct
Support Worker, Disability
Community.

Service Awards –
Congratulations goes to:
David Starbuck, Grampians
15 years
Pauline Agett, Grampians
15 years
Fiona McRorie, Metropolitan
20 years
Gail Boyd, Grampians
20 years
Rosemary Walsh, Gippsland
30 years

Feedback
2015/2016 Selection of
Leadership and Development
Feedback and Quotes

ALWAYS
PUT THE
CLIENT FIRST
AND THEIR
CHOICES

“Our customer
Journey will be
our point of
difference”

“Be mindful
of how everyone
sees things
differently”

“Accountability
is a key
requirement of
good customer
service”

“Just always
making sure, I
speak up, if I
notice anything
that could be
improved”

“Ensuring all
clients have
choice and
independence
in their lives”
“It gave me a real
appreciation for the
quality and diversity of
not only the staff but our
clients that make up our
organisation.”

The Tipping Foundation
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Our Relationships
What hasn’t changed is
the strong focus we have
on working together with
people with a disability,
their carers, and families.
We have affectionately
been known as Tipping
by those who know us for
some time so this name
change formalises the
informal.

It wasn’t that long ago that we
were operating services under
many different brands. Essentially,
this related to the way funding
was provided to service providers
but what this has done is create a
lot of confusion. Not only the last
12 months but perhaps over the
last couple of years we have spent
a lot of time trying to move towards
one entity.
There are a lot of reasons for this
change but really we want to reduce
the confusion and create a strong
recognisable brand as the NDIS rolls
out. The NDIS has turned the old
funding model upside down. Clients
will be able to choose from a whole
gamut of services rather than being
told what they are eligible for.
We have seen this with our clients
who are already a part of the
National Disability Insurance
Scheme. One client for example,
Amanda, who has a progressive
disability, was unable to have a cup
of tea or coffee unless her support
workers were on shift. By discussing
this with the NDIS they came up
with a workable solution which was
to install a boiling tap in her sink.
Then there was no risk of harm
to the client because she wasn’t
required to lift a heavy kettle but
now Amanda can have a cuppa
whenever she feels like it!
What is also important in our new
brand is that we honour and respect
the legacy left by E.W. (Bill) Tipping
and the many others he inspired to
come together to form the
Foundation in 1970. What hasn’t
changed is the strong focus we have
on working together with people
with a disability, their carers, and
families. We have affectionately
been known as Tipping by those
who know us for some time so this
name change formalises the
informal. It’s an update that reflects
a more contemporary operating
environment.
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We think that E.W. Tipping would
be proud of this next iteration of
the Tipping Foundation.

Found
A big part of our new brand is the
concept of ‘found’ within the word
‘Foundation’. You will have seen
examples of the ‘found’ statements
through out this Annual Report.
These are our clients own words and
demonstrate the value, skills or
attributes they have experienced
and ‘found’ at Tipping.

Social Media
Our social media engagement has
continued to grow and we now have
a strong, well established personality
on-line. What is really rewarding is
that our most popular content are
the stories about clients that are
often written by the clients
themselves or with a little assistance
from their support workers.

An example of Tipping facebook social
media engagement. Read Jaimies story
on page 31.

NDIS Readiness
With the National Disability
Insurance Scheme rolling out
across the country a strategic
decision was made to resource
a new role for the organisation,
Business Development. By having
a dedicated person to establish the
right connections and relationships
across the sector strengthens our
capacity for The Tipping Foundation
to play a significant role as the
NDIS progresses.

I FOUND
MY LICENCE
TO THRILL

Aaron
& Jack

Video Stories with Senior
Stakeholders in the Sector
As part of our preparations for the
National Disability Insurance Scheme
we have interviewed some key
players in the sector to access their
knowledge and wisdom as another
step in our preparations in our NDIS
readiness. This is a part of the CEO
Talk Series.
We interviewed John Baker, Partner
KPMG, Health, Ageing and Human
Services who provided powerful
insights into the British experience of
the individual personalisation of
services and the changes this brought
to the disability sector.
Similarly, we interviewed David
Bowen, CEO of the National
Disability Insurance Scheme. He was
very generous with his time and
insights. He pointed out the enormity
of the change that is happening
around Australia and that cultural
change takes time. It’s not just about
increased choice for people with a
disability but it is also about saying
that people with a disability have
been undervalued for far too long
and that we’ll all be richer for the
increased economic and social
participation of people with disability
in our communities.

Aaron is a fashion conscious dude.
With his good looks and charm and
a love of James Bond it’s no
wonder he’s a classy fellow.
Aaron’s favourite actors to play
Bond are Sean Connery and Daniel
Craig. He has at times been known
to introduce himself as Bond.
James Bond!
When Aaron (also known as Aary)
and Jack, his support worker were
paired together they found they
had much in common and shared
many interests.

One of Aary’s favourite things to
do besides supporting his beloved
Cats, is to check out the men’s
fashions. Together style gurus Aary
and Jack are making Geelong more
stylish one cool shirt at a time.
Aaron will often wear his latest
purchase into the Geelong
office where he volunteers one
day a week.
‘Fashions fade, style is eternal.’ Yves Saint Laurent

If you would like to see any of our
CEO Talk series visit our website or
our YouTube Channel – The Tipping
Foundation.
The Tipping Foundation
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Our Relationships
Our particular focus for
fundraising has been to
provide housing and
respite for people who
need high levels of
physical support, or have
complex needs for
support because they are
living with disability in
combination with mental
illness and trauma.

Donations are Making
the Difference for People
with High and Complex
Support Needs
Generous donors and philanthropic
trusts have made a profound
difference in 2015/2016.
Our particular focus for fundraising
has been to provide housing
and respite for people who need
high levels of physical support, or
have complex needs for support
because they are living with disability
in combination with mental illness
and trauma.
People with disabilities are three
times more likely to live in poverty.
Almost half (48%) of people with
severe or profound disability have
mental health problems, compared
to 6% of people without disability.
Among the most vulnerable, are
people in rural and regional areas
who have complex support needs.
Grants from three trusts, the
Freemasons Foundation, The
Jack Brockhoff Foundation, and
the Pierce Armstrong Trust, have
provided a specialised accessible
bath and accessories for the five
residents of The Tipping Foundation
house in Swan Hill. The equipment
will facilitate safe and dignified daily
hygiene for the residents and will
reduce the risk of injury to the clients
and their support workers.
Thanks also to RACV Community
Foundation for their community
access grant which many of our
Warragul respite clients have
thoroughly enjoyed.
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A generous grant from the Marian
and E.H. Flack Trust enabled us to
install two mutli-use ceiling hoists
at the Tipping Foundation respite
house at Bacchus Marsh. Lack of
appropriate equipment is one of the
factors limiting respite options for
people with high physical needs.
The new hoists have made respite
possible for people with high physical
needs in the Bacchus Marsh region,
improved the quality of care, and
reduced injury.
Thank you to everyone who
contributed to our Winter and
Christmas Appeals, and to everyone
who supported our Run Melbourne
Team in 2015/2016. We are
extremely grateful to the Treloar
family and to the residents and
staff of the Tipping Foundation
House in Drouin for sharing their
stories in the appeals.
Your generous support for the
appeals is enabling us to construct
a semi-independent unit adjacent
to our high support units in Ballarat
and to provide our Drouin household
with a new bathroom.
Special thanks also to the Rotary
Club of Drouin and the Karawah Inc
community association of Drouin
for their generous contributions to
the Drouin project.
Thank you also to the other trusts
and companies that have made an
invaluable contribution to our work in
2015/2016. The Collier and ANZ
Trusts, Phyllis Connor Trust, Raper
Trust, William Angliss Foundation,
Lord Mayor’s Charitable Foundation,
The Weekly Times and Advantage
Salary Packaging.

I FOUND
A WAY
TO LIVE
OUT MY
DREAMS
—Jaimie

Jaimie’s Dream
of Becoming
a Firefighter
Comes True
One of Jaimie’s long term goals
has been to spend a day volunteering
as a firefighter at the local Country
Fire Authority (CFA).
Jaimie dreamed of going for a ride in
a fire truck, so his support worker Sean
planned a surprise for him. With a
little help from Greg Hull, a volunteer
fire fighter at the NSW Fire Service in
Koraleigh, Jaimie’s dream came true.
On Sunday morning Jaimie and
I made the short drive over to
Koraleigh from Swan Hill. On the way
Jaimie kept asking where we were
going, with my response being “wait
and see mate”.

We arrived in Koraleigh and met with
Greg who had the fire truck all ready
and firefighting uniform for Jaimie to
wear. The smile on Jaimie’s face was
indescribable, he was lost for words.
Jaimie got shown the fire truck
and got to sit up front in the
vehicle. He then went for a drive
around Koraleigh.
Jaimie was so excited to have
the chance to turn on the lights and
sirens. On returning to the station, he
couldn’t stop thanking Greg and I.
We would like to thank Greg Hull from
the NSW Fire Services Koraleigh for
taking the time to make Jaimie’s
dream and long term goal a reality.
He had a fantastic time.
Story by Sean Ewart, The Tipping
Foundation Support Worker

The Tipping Foundation
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I FOUND
SOMEONE
TO BE MY
HANDS
—Frank

Many Hands Make
Light Work!
Frank and Andrew have formed
an artistic and productive team.
Together they bring Frank’s love of
woodwork alive.
Frank researches and creates
designs on his computer and then
they set to work in his tool shed/
man cave. Hours seem to pass by
as minutes when this creative team
are in the zone.
Andrew’s background as an artist,
sculptor and men’s shed teacher
was a perfect fit for Frank who has

a diploma in building design and
technology, loves to create and
build all sorts of projects. For
example, they have created the
basket as photographed here and
mini retro caravan dog kennels
which are unbelievably good!
Frank also joined a local men’s shed
which inspired him to set up his own
shed, and he is contemplating
building a boat. You can see Frank’s
eyes light up when he describes his
plans for his own boat. He has the
name ready which is Vlissingen, the
town he was born in Holland.

WE FOUND
THAT WITH
OUR 46 YEARS
EXPERIENCE,
WE ARE
EXCEPTIONALLY
WELL POSITIONED
TO EMBRACE
CHANGE

The Tipping Foundation
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Corporate Services
Active
Again

Beth (name changed for privacy
reasons) was referred to one of
our residential homes for young
people about five years ago, after
a number of unsuccessful shared
supported placements.
Beth had a major mental health
diagnosis and autism. Beth’s
mood was unstable and she was
often very aggressive towards
others. She was a high risk of
accidental and deliberate harm to
others, and was very vulnerable in
the community. She loved to
swim and to bike ride but wasn’t
able to do this safely as she had
little road sense.
After a couple of months Beth’s
mental health improved. This was
a direct result of all of her service
providers and her GP working
together and providing a
consistent approach.
Beth was well enough to attend a
day program and really
responded well to the activities
and stimulus that this provided.
Beth also got back into swimming
classes and loved the routine and
structure returning to her life.
Beth was able to reconnect
with her mother and going
home to visit on a monthly
basis when previously this had
not been possible.
Beth purchased a bike and really
enjoyed getting out and about
riding, initially with staff who were
able to help with teaching her
road rules and personal safety.
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Corporate Services have
responsibility for financial planning,
reporting, management and asset
management. Corporate Services
are a key part of our operations
ensuring that we have access to the
tools we need to deliver our services
to our clients such as fleet cars,
computers and technology.
To ensure that we have the right
tools and assets in readiness for the
National Disability Insurance
Scheme we undertake regular
external reviews with an
independent firm of internal
auditors. They thoroughly review our
systems and operations to identify
how well risks are being managed;
whether the right processes are in
place and whether organisational
policies and procedures are being
followed. They also have made some
suggestions on efficiencies and
possible innovations.
This audit gives us benchmark data
and assists us to prioritise our
process and system improvements.
The results also indicate that we are
ahead of many of our competitors
and well placed to cope with the
changing environment in which we
are operating.
A number of processes are in
place to assess The Tipping
Foundation’s current housing stock
against future requirements of the
NDIS. These processes will help
identify houses that require
additional works to meet the
changing needs of clients. We have
implemented a rolling 10 year
refurbishment plan to maintain the
sustainability of our housing stock.
Knowing that housing is an ongoing
issue which needs innovative
solutions we are collaborating and
exploring a range of options for
sustainable housing models. One
example of this is the partnership we
have developed with Frankston
Peninsula Carers Inc and the

Anglican church. Preliminary design
and costings have been completed,
some work is required around raising
additional funding to ensure the
project can be completed without
any delays. The house design will
see five independent bedrooms with
ensuites and courtyards along with
common living, dining and kitchen
facilities together with assistive
technology.
As well as planning to provide
sustainable housing solutions we
have upgraded our internal systems
to ensure that as an organisation
our procedures and practices are
sustainable and that we are able to
provide quality customer
experiences in a way that suits our
clients’ needs.
For example, we had feedback that
our clients wanted improved
communications around their
financial status in relation to their
service delivery. As a result of this
feedback we have improved
processes around the way we
communicate our invoices,
statements, roll over funds and fees.
This has been very well received.
We are in the process of upgrading
our internet links at most of our
offices. This will enable us to utilise
video meetings throughout the
organisation as well as instant
messaging.
We will also be upgrading our
dedicated internet link to Preston.
The Preston internet link is to
provide high quality access to our
Disaster Recovery site and back up
internet access to all our
stakeholders via the houses.
We are implementing a new
financial system and upgrading
all our Information and
Communication Technology.

I FOUND
A WAY TO
WORK ON MY
WOODWORK
SKILLS
—Peter

Peter Reaches for
the Stars Thanks
to the Men’s Shed
Peter wanted to make something
handy for friends and family.
At his fortnightly visit to the Men’s
Shed with his direct support worker
Kevin, Peter was put to work sawing
wood and banging nails to make
some fancy pot plant holders. He
made one for a friend and another
for his brother-in-law.
The Men’s Shed were generous in
supplying all of the materials; the
wood, the nails and the varnish.
Thanks to Men’s Shed St. Arnaud.
Peter thoroughly enjoyed making
the pot holders and declared that
the job was easy. He says the next
thing he is making is a rocket!
My name is Peter and I moved into
a Tipping Foundation house back in
2005. At first I was a bit nervous
because I was the only guy living
with five women! But the support
workers and residents were very
friendly and I quickly felt at home.

My support worker’s name is Rob.
We get along really well. He takes
me to the Men’s Shed in St. Arnaud
where I can build lots of different
things. I have already made a truck,
condiment holder, bird cage, plant
stand and just last week I finished
making a rocket! I’m going to give
the rocket to my nephew for his
birthday.
The rocket is made with polystyrene
while the nose cone is a plastic
funnel. I think it looks great and
it wasn’t too hard to create.
I enjoyed painting the rocket and
decorating it with motorbike
stickers, stars and hearts.
The (NDIS) will begin in St. Arnaud
in 2017. I’m looking forward to
seeing how the NDIS will help
to support me. The Tipping
Foundation are providers of the
NDIS and they have said they’re
going to work with me to get as
many services as possible to help
with my daily needs. You never
know, the NDIS scheme might allow
me to go on a cruise to Fiji!
Story by Peter with a little bit of help
form his support worker Lorraine.
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Corporate Governance Report
as at 30 June 2016
This statement outlines the current
Corporate Governance practices
used within The Tipping Foundation.
A major change in the governance
structure of the organisation
occurred at the Annual General
Meeting of the E.W. Tipping
Foundation Inc. in November
2015 when the membership
approved a change of legal entity
for the E.W. Tipping Foundation
from an incorporated association
to a Company Limited by
Guarantee. The Tipping Foundation
Ltd. was approved by ASIC on
4 December 2015.
As at 30 June 2016, The Tipping
Foundation is formed by two
separate legal entities, The
Tipping Foundation Ltd. and
Victorian Person Centred Services
Inc. (Trading as “VISTA”).
The two Boards consist of an
identical composition of Directors
and individual meetings are held
with separate agendas.
The Company Secretary, Alison
Brideson, attends all Board and
Committee meetings and is
responsible for the agenda and
minutes of the Board and
Committee meetings. All Board and
Board Committee members use the
Boardworks iPad application for
access to papers and documents.
The Chief Executive Officer and
Chief Financial Officer attend all
Board meetings. Senior
management, operational staff
and representatives of external
organisations attend Board and
Committee meetings at the
invitation of the Chair. The
Chief Executive Officer attends
all Committee meetings unless
the meeting is required to be held
in confidence.
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The Tipping Foundation Ltd.
The Tipping Foundation Ltd is a
Company Limited by Guarantee
bound by a Constitution and the
provisions of the Corporation Act.
As at 30 June 2016 it has a
membership of 23 (including six Life
Members). Under a Transition Policy
approved by the Board, all Board
Members, Members and policies
approved by the board of the
incorporated association were
carried over to the company limited
by guarantee.
The Board is responsible for the
overall governance of the
organisation including its strategic
direction, establishing goals for
management and monitoring the
achievement of those goals.
At the 2015 Annual General
Meeting, the Board comprised
six elected Directors and three
co-opted Directors (the maximum
number of Directors allowed by the
Constitution). Office holders
comprise a Chair (Geoff Donovan)
and Deputy Chair (Corinna Dieters).
Chris Gillman, one of the appointed
Directors resigned from the Board
as at the 2015 AGM. Andrew
Macready- Bryan and Joseph
Connellan, both elected directors,
resigned in January and April 2016
respectively, creating casual
vacancies on the Board. As at
30 June 2016, an active recruitment
process is underway to refresh
the Board.
The Board has adopted a Corporate
Governance Policy, a Conflict of
Interest Policy and a Code of
Conduct. The Corporate Secretary
maintains a record of Board
Members’ interests and the register
is noted at the commencement of
every meeting.

The number of meetings and
attendance of Board Members at
Board meetings is detailed in the
following tables.
E.W. Tipping Foundation Inc.
(to Nov 2015)
No. of meetings
(including AGM)
Director

Held

Attended

Geoff Donovan
(Chair)

5

5

Corinna Dieters
(Deputy Chair)

5

4

Peter Williams

5

4

Margot Druce

5

5

Chris Gillman

4

4

John Rowan

5

5

Andrew
Macready-Bryan

5

5

Candice Charles

5

5

Joseph Connellan

5

4

E.W. Tipping Foundation Inc.
(from Dec 2015)
No. of meetings
(including AGM)
Director

Held

Attended

Geoff Donovan
(Chair)

5

5

Corinna Dieters
(Deputy Chair)

5

4

Peter Williams

5

5

Margot Druce

5

5

John Rowan

5

5

Candice Charles

5

5

Joseph Connellan
(resigned Apr 16)

3

3

Andrew
Macready-Bryan
(resigned Jan 16)

0

0

Victorian Person Centred
Services Inc.
Victorian Person Centred Services
Inc . (trading as “VISTA”) is an
incorporated Association bound
by a Constitution. It has a
membership of 18.
The Board is responsible for the
overall governance of the
organisation including its strategic
direction, establishing goals for
management and monitoring the
achievement of those goals.
As at the 2015 Annual General
Meeting, The Board comprised six
elected Directors and three co-opted
Directors (the maximum number of
Directors allowed by the
Constitution). Office holders
comprise a Chair (Margot Druce)
and Deputy Chair (Corinna Dieters).
Chris Gillman, Andrew MacreadyBryan and Joseph Connellan, during
the period following the Annual
General meeting, creating casual
vacancies on the Board.
The Board has adopted a Corporate
Governance Policy, a Conflict of
Interest Policy and a Code of
Conduct. The Corporate Secretary
maintains a record of Board
Members’ interests and the register
is noted at the commencement of
every meeting.
The number of meetings and
attendance of Board Members at
Board meetings is detailed in the
following table.

Victorian Person Centred Services Inc
No. of meetings*
Director

Held

Attended

Margot Druce
(Chair)

8

8

Corinna Dieters
(Deputy Chair)

8

6

Chris Gillman

4

4

John Rowan

8

8

Peter Williams

8

7

Geoff Donovan

8

8

Andrew
Macready-Bryan

5

5

Candice Charles

8

8

Joseph Connellan
(from June 30
2015)

7

6

*Number of meetings held during time
Director held office (including AGM and
Leadership Retreat 20 February 2016)

Evaluation of Board
Performance
A program of annual Board
evaluations has been developed by
the People and Governance
Committee.

•

Audit and Risk Committee

•

People and Governance
Committee (formerly
Nominations and
Remuneration Committee)

•

Practice Quality Committee

All Committees have formal Terms
of Reference that are reviewed
annually. The Committees report
to the Board meeting immediately
following each respective
Committee meeting.
The purpose of each Committee
is set out in the Corporate
Governance Policy.

Audit and Risk Committee
The role of the Audit and Risk
Committee (as at 30 June 2016)
is to assist the Boards of Directors
in fulfilling their governance
responsibilities to independently
verify and safeguard the integrity of
the Foundation’s financial reporting
and duties and responsibilities to the
people we support, and to provide
independent assurance to the
Boards on the appropriateness of
the Foundation’s risk management
strategy and action plans.

The Boards of both organisations
have established joint committees
to provide advice and
recommendations to the Boards. No
Board Committee holds delegated
powers and can only make
recommendations to the individual
Boards for approval.

The Committee is composed of
Directors from both Boards and two
independent members appointed
for their skills and expertise in a
particular area (in accordance with
the Constitutions of both
organisations). As at 30 June 2016,
the Committee is chaired by Peter
Williams (a Board member of both
The Tipping Foundation Ltd.and
VISTA) and comprises John Rowan,
Candice Charles and the two
independent members, Henry
Reynolds and Matthew Hingeley.

As at 30 June 2016 the Boards had
the following standing committees:

The Board Chairs attend the
meetings ex officio.

In camera critiques are held at the
conclusion of meetings to discuss
and assess Board performance.

Board Committees

The Tipping Foundation
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Corporate Governance Report
as at 30 June 2016
The number of meetings and
attendance of Board Members at
Board meetings is detailed in the
following table.
Audit and Risk Committee
No. of meetings
during time
Director held
office
Director

Held

Attended

Peter Williams
(Chair)

4

4

John Rowan

4

3

Candice Charles

4

2

Henry Reynolds
(Independent
Member)

4

4

Matthew Hingeley
(Independent
Member)

4

4

People and Governance
Committee
In March 2016 the Nominations
Committee and Remuneration
Committee formally took on a
governance oversight role and
became the People and Governance
Committee.
The role of the People and
Governance Committee is to assist
and advise the Boards in fulfilling its
responsibilities to members of The
Tipping Foundation and VISTA on:
•

Governance

•

Matters relating to the
succession planning,
composition, structure and
operation of the Boards;

•

Matters relating to the Chief
Executive Officer succession
planning, selection,
remuneration and performance
and senior executive matters
where requested by the CEO;

•
38

Other matters as required.
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The Committee is composed of
Directors from both Boards. The
Committee is chaired by Corinna
Dieters and comprises Margot
Druce, John Rowan and Geoff
Donovan.
The People and Governance
Committee oversaw the governance
review of both organisations and
the selection process for the filling of
the casual vacancies on The Tipping
Foundation and VISTA Boards.
The number of meetings and
attendance of Board Members at
Board meetings is detailed in the
following table.

of both organisations). The
Committee is chaired by Candice
Charles and comprises Peter
Williams and independent members
John McKenna, Patricia McNamara
and Mike Debinski.
Practice Quality Committee
(From December 2014)
No. of meetings
during time
Director held
office
Director

Held

Attended

Candice Charles
(Chair)

3

2

Peter Williams

3

3

People and Governance Committee
(Formerly the Nominations and
Remuneration Committee)

Patricia
McNamara
(appointed* 2015)

3

3

No. of meetings
during time
Director held
office

John McKenna
(appointed* 2015)

3

3

Mike Debinksi
(appointed* 2016)

3

2

Director

Held

Attended

Corinna Dieters
(Chair)

4

3

Chris Gillman

1

1

Margot Druce

4

4

Geoff Donovan

4

2

John Rowan

3

3

Internal Control

Practice Quality Committee

Strategic and Business Planning
The performance of the
organisation in the delivery of the
corporate objectives enumerated in
the Strategic Plan, finalised in June
2016, is monitored by the Boards
through detailed monthly, quarterly
and annual reporting processes.

The role of the Practice Quality
Committee is to assist and advise
the Board of Directors to fulfil its
responsibilities to members of the
Foundation and its clients on
matters relating to ensuring a
culture that delivers improved client
outcomes that are sustainable for
the client, family and organisation.

Financial Reporting
The organisation undertakes a
comprehensive budget process with
approval of the annual budget by
both Boards in June. Monthly actual
results are reported against budget
and revised forecasts for the year
are prepared regularly.

The Committee is composed of
Directors from both Boards and
three independent members
appointed for their skills and
expertise in a particular area (in
accordance with the Constitutions

Internal Audit
The Board, through the Audit and
Risk Committee, has approved an
internal audit program delivered by
an independent consulting firm.

Capital investment
The Board is responsible for the over
sight of the investments of the
organisation and has approved clear
guidelines for capital expenditure
and control of expenditure through
Delegations of Authority.
Corporate Governance Policies and
Compliance
The Board has approved a suite of
Corporate Governance Policies which
are subject to regular review.
Delegations of Authority and the
implementation of an
organisational Compliance Schedule
have been introduced.
Risk Management
The organisation has implemented
a strategic and operational risk
framework. This includes the use of
a software program to manage the
risk profile of the organisation. The
Board through the Audit and Risk
Committee receives regular reports
on the status of risks recorded across
the organisation.
OHS
The organisation has implemented
a comprehensive plan to handle all
aspects of Occupational Health and
Safety. The Board through the Audit
and Risk Committee receives regular
reports on the status of the
implementation of the OHS plan
across the organisation.

Insurance
The organisation maintains
comprehensive insurance policies
and manages its claims profile
across the insurance portfolio.
All Directors of the organisation
are provided with additional
protection under a Deed of Access
and Indemnity.

External Audit
KPMG is the external auditor
of both organisations.

Geoff Donovan
Chair, The Tipping Foundation Ltd.

Margot Druce
Chair, Victorian Person Centred
Services Inc.

The Tipping Foundation
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Financial Report
Profit and Loss
The financial reports outline our
ongoing focus on developing
alternate income opportunities
and ongoing attention on using
our resources wisely to continually
improve our efficiency and
effectiveness. We do this by
maximising our resources in an
ethical and sustainable manner.

Network Profit and Loss
for year ended 30 June 2015

$000

Income
State Government

$43,413

Donations/Fundraising

$246

Contract, Brokered and Fees

$7,754

Interest/Other

$619

Total Network Income

$52,032

Expenses
Staff and Related

$44,150

Administrative

$5,500

Property and Depreciation

$2,896

Total Network Expenses

$52,546

Net Loss

4%
Other Services

5%
Respite
Services

1%
Interest,
Donations
and Other

15%
Contract,
Brokered
and Fees

16%
Child Youth
and Family
Services

Income
By Activity

34%
Disability
Community
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41%

Disability
Residential

Income
By Source

84%

Government

10%
Administration

5%
Property and
Depreciation

Expense
By Category

85%
Staff

Financial Report
Balance Sheet
Network Balance Sheet
as at 30 June 2015

$000

Current Assets
Cash and Deposits
Receivables
Other
Total Current Assets

$12,556
$3,143
$299
$15,998

Non Current Assets
Property, Plant and Equipment

$14,212

Total Non Current Assets

$14,212

Total Assets

$30,210

Current Liabilities
Trade and Other Payables

$2,938

Provisions – Staff

$4,052

Financial Liabilities

$1,485

Other Liabilities

$3,363

Total Current Liabilities

$11,838

Non Current Liabilities
Long Term Provisions – Staff
Financial Liabilities
Total Non Current Liabilities

$1,150
–
$1,150

Total Liabilities

$12,988

Total Assets

$17,222

Equity
Reserves

$5,891

Retained Funds

$11,331

Total Equity

$17,222

The Tipping Foundation

41

Donna

Donna is a well
known and much
loved member of
the Horsham
community.
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Thank you
Our sincere thanks to everyone.
You’re assisting us in striving for an inclusive
community where everyone has a fair go.
Advantage Salary Packaging

Journey Partner Consulting

Professional Advantage

Amanda Samek

Kahns Lawyers

Professor Christine Bigby

AMC Commercial Cleaning

Killen Family Foundation

RACV Community Foundation

Andrea Cain Occupational Therapy
and Ergonomics

KPMG

Rob Dow

La Trobe University

Robinson Gill Lawyers

Landers & Rogers

Russell Kennedy Lawyers

LaTrobe University

SACS Consulting

Learning Seat

Sarina Russo Apprenticeships

Libby Callaway

Saward Dawson

Lifetime Care and Support Authority

The CEO Circle Pty Ltd

Logie Smith Lanyon

The Danks Trust

Lord Mayor’s Charitable Foundation

The Flora and Frank Leith Charitable
Fund

ANZ Trustees
Batchelor Family
BJS Insurance Brokers
Cafe Piccolocino
Centre for Excellence in
Child and Family Welfare
Chris Kapa Photography
Collier Charitable Trust
Commonwealth Department of
Health

Maddocks
Matthew Hingeley

Converge International
(incorporating Resolutions RTK)

McCracken and McCracken Lawyers

Davidson Branding

Mike Debinski

Department of Health and Human
Services

MJ Printing

Department of Social Services
Dorothy Graff
Ernest Barr Foundation
FIELD
Fleetcare

McKern Family

MOIRA
Monash University
National Australia Bank
National Disability Insurance
Agency

The Ian Potter Foundation
The Phyllis Connor Trust
The Raper Trust
The Transport Accident Commission
The Weekly Times
Turning Point
VALID
Victorian Managed Insurance
Authority
Votar Partners
William Angliss Charitable Fund

Frankston Peninsula Carers Inc

National Disability Recruitment
Coordination Agency

Fuji Xerox

Osborn Sloan and Associates

Work Health Systems

Gallagher Bassett

Patricia McNamara

Workplace Legal

Henry Reynolds

Periscope

Insync

Pinnacle Group Australia

John McKenna

Platinum Edge Pty Ltd

Winthrop Australia

The Tipping Foundation acknowledges and
appreciates the use of images of our clients
and staff throughout this Annual Report.
The Tipping Foundation
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Our Offices
Metropolitan Offices

Regional Offices

Central and South-East
1036 Dandenong Road,
Carnegie, Victoria 3163
Telephone 03 9564 1000

Barwon
Suite 2, Ground Floor
170 Little Malop Street
Geelong, Victoria 3220
Telephone 03 5228 0100

North-West
263 High Street,
Preston, Victoria 3072
Telephone 03 9487 8100

Gippsland
68a Macleod Street,
Bairnsdale, Victoria 3875
Telephone 03 5152 7680
58–60 Commercial Road,
Morwell, Victoria 3840
Telephone 03 5135 4300
Grampians
42 Eastwood Street,
Ballarat, Victoria 3350
Telephone 03 5320 0300
50a McLachlan Street
Horsham, Victoria 3400
Telephone 03 5381 2825

To access this Annual Report
and the key financials on
the web, go to:

tipping.org.au

Email info@tipping.org.au
Tax-deductible Gift Recipient.
ABN 59 032 986 751
ACN 152 848 505
The Tipping Foundation
acknowledges the support of
the Victorian Government.

Hume
90-100 Ovens Street
Wangaratta, Victoria 3676
Telephone 03 5721 3344
Loddon Mallee
168 High Street,
Bendigo, Victoria 3550
Telephone 03 5442 8441
50 McCallum Street,
Swan Hill, Victoria 3585
Telephone 03 5033 0204

