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HOUSE WITH NO STEPS
ABN 31 001 813 403
DIRECTORS' REPORT

The directors present their report together with the financial report of House with No Steps for the year ended
30 June 2015 and auditor's report thereon. This financial report has been prepared in accordance with
Australian Accounting Standards.

Directors names
The names of the directors in office at any time during or since the end of the year are:
R C Madden - Chair
J F Diddams - Deputy Chair
A D Richardson - Managing Director
D L Cameron
L M Dreves
P J Friedrich
M J Marrinon
N C A Stuart
M A Dorney Retired 12 November 2014
The directors have been in office since the start of the year to the date of this report unless otherwise stated.

Principal activities
The principal activity of the organisation during the year was the provision of support services to people with a
disability, their families and carers.
No significant change in the nature of these activities occurred during the year.
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Review of operations
Operational overview
Our House with No Steps Vision is for inclusive communities which respect, value and empower all people
with a disability. In 2014/15 our Australian society moved closer to making this Vision a reality, as the National
Disability Insurance Scheme trials progressed. HWNS continued to play its part in this vitally important human
rights journey.
2014/15 was a good year for HWNS. Under our strategic plan, we evolved our support services and
businesses to make them more effective, efficient and personal; created new services and business models
in a changing disability “marketplace”; and innovated with other organisations to create new and better
outcomes for our customers.
We experienced inevitable highs and lows, but the overall results of the HWNS team’s efforts in 2014/15
were:
•

Better outcomes for more people with disability;

•

Very high levels of customer satisfaction, with our Hunter NDIS trial site recording the highest
satisfaction and wellbeing ratings;

•

New services established across NSW, Queensland and the ACT, including Armidale, Ballina,
Brisbane, Charlestown, Edgeworth, Gold Coast, Gunnedah, Hamilton, Ipswich, Mackay, Newcastle,
Tamworth, Taree, Port Macquarie, Sandgate, Shortland, Sydney, Toronto, Toowoomba, Townsville,
Wollongong and Woy Woy;

•

Continuing international accreditation for person-centred excellence;

•

Rapid growth in our NDIS customer base in the Hunter and more recently the ACT, to just under 400
people by June 2015;

•

Increasing levels of self-advocacy and human rights awareness amongst our service users, supported
by the Board’s Human Rights Committee and our network of Peer Mentors;

•

A clearer “zero tolerance” policy position, coupled with a more rigorous reporting and investigation
regime, to identify and eliminate any instances of mistreatment, exploitation, abuse or neglect of
people with a disability we support or employ;

•

Engaged employees, with a record level of employee retention;

•

Further improvements in employee safety and wellbeing, despite some challenging work
environments;

•

New research partnerships with La Trobe University on person-centred active support and the
University of Western Sydney on trauma-informed practice;

•

Many contributions to disability sector and industry working groups and forums;

•

11.5% overall business growth;

•

Improved profitability; and

•

A solid platform for further investments in growth and renewal in 2015/16.

HWNS is fortunate to have many capable and passionate employees, volunteers and supporters. Our teams
have worked tirelessly – often in challenging circumstances – to achieve these results. We thank them most
sincerely for their wonderful contributions and support of our Mission.
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Our 2015 Annual Review provides a more detailed description of House with No Steps’ 2014/15 performance
and shares personal stories of our organisation’s impact in people’s lives. We recommend reading it in
conjunction with this report. It is available on the HWNS website or in printed form on request.
We have come a long way on our human rights and service delivery journey in recent years and are proud of
our achievements. However, we recognise the need for further change. Ahead of the full NDIS roll-out, the
disability support system in Australia remains constrained, cumbersome and often crisis-driven. In this
environment, we are striving to be a totally person-centred, customer-focused, efficient organisation, but are
not “there” yet.
We will continue to invest in practice excellence, employee development, process simplification, technology
enablement and brand development in the coming year. In parallel, we will strive to engage more effectively
with current and prospective customers, so we truly understand and respond to their needs and preferences.
The Board will also “step back” and reflect strategically on the long-term trends impacting on people with a
disability, as part of a considered review of our organisational direction and strategy.
All of us at HWNS are excited by the opportunities that the NDIS, technology and societal trends will offer
people with a disability over the next decade and beyond. We aim to keep HWNS at the forefront of these
developments, chosen and trusted by an increasing number of people with a disability each year.
The NDIS is now a reality for people in the Hunter, the ACT and the other trial sites around Australia.
Excitement is building towards the full rollout from 1 July 2016, now confirmed for NSW and Victoria.
There are and will be challenges. Design problems remain in areas such as planning, pricing, housing
availability, labour market development and systems. We urge all parties to work together to address these
problems.
At HWNS, we are confident that our proven ability to work constructively and positively with governments,
other organisations, customers and supporters – coupled with the genuine and deep desire for reform in the
Australian community – will enable us to deliver high quality, good value, innovative services to people with a
disability, their families and carers, through the introduction of the NDIS and beyond. This rapid growth in our
NDIS customer base supports this confidence.
Financial performance
House with No Steps (HWNS) revenues grew by 9.6% to $138.5m (2014: $126.4m), with a net profit of $1.7m
(2014:$0.007m). Net assets increased by $4.4m to $35.5m. The profitability improvement over 2013/14 was
achieved through revenue growth, a range of productivity improvements and proactive management of cash
and investments.
After an independent property valuation, directors revalued freehold land by $2.7m, and so comprehensive
income for the year totaled $4.4m (2014:$0.27m)
Support Services: Support Services revenue from governments and service users increased by 13% to
$111.0m, including $5.2m for service provision to NDIS participants in NSW and the ACT which is $3.2m
higher than last year. NSW/ACT accounted for 78% of support services revenue and Queensland 20%. Our
“Transition to Work” programs under the CHOICE Solutions brand and Children’s Foster Services generated
the remaining 2% of revenue. Operations were conducted at over 200 HWNS sites across NSW, the ACT and
Queensland and in a variety of other community settings. The full year net profit was $2.2m.
Support Services in NSW/ACT performed strongly with 11% revenue growth to $86.6m and a net profit of
$1.6m. Revenue grew in all NSW/ACT regions and most notably in Northern NSW and the Hunter. Improved
safety performance and return-to-work management drove lower workers compensation costs. Long service
leave costs were also lower, with a higher than normal number of medium-tenured employees leaving before
entitlement. Lower administration expenses were partially offset by proportionally higher overheads. The net
result for NSW/ACT includes $0.3m of non-operating revenue arising from the transfer of a group home
property in Gunnedah to HWNS.
Service revenue in Queensland grew by 16% to $22.2m. The $0.7m net profit was increased by the late
receipt of prior year “Equal Remuneration Order” funding supplementation from the Queensland Government.
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HOUSE WITH NO STEPS
ABN 31 001 813 403
DIRECTORS' REPORT
Vision, Mission and Values
Our Vision, Mission and Values are unchanged and continue to guide our Board, staff and other stakeholders
in all aspects of decision-making.
Vision:

Inclusive communities which respect, value and empower all people with disability

Mission:

To create opportunities for people to make the most of their abilities

Values:

Empowerment, Respect, Inclusion, Commitment and Achievement.

Strategy
Our 2013-16 “Evolve, Create, Innovate” strategic plan continues HWNS’ journey of change and renewal within
a human rights and values-based framework.
Our “Evolve” initiatives focus on what we currently do, improving where we need to and growing and
strengthening our position so we can coach and assist more people.
Our “Create” initiatives build new products and services in a highly individualised and person-centred manner
to meet the current and future needs and aspirations of adults and children with a disability. They are also
about partnering, new employment models, simpler business processes and smart use of technology to
support more personalised and efficient ways of working.
Our “Innovate” initiatives are about fostering new ideas, partnerships and viable options for long-term impact
and success.
The HWNS strategic plan is documented in a separately available booklet.
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Information on directors and company secretary (Continued)
P J Friedrich
Qualifications
Experience

Special responsibilities

M J Marrinon
Experience

Special responsibilities

N C A Stuart
Qualifications
Experience

Special responsibilities

Director
BBus, JP, MPC, GAICD
Appointed October 2004. Professional activities in tax and accounting for
small business with special interest in the private medical sector.
Community volunteering includes membership of local area Access and
Mobility Committee. Her association with HWNS spans 40 years.
Chair of the Human Rights Committee and member of the Nomination
Committee.
Director
Appointed June 2011. Extensive experience in business, government
enterprise and the disability sector. Previously Chief Executive of the
Cootharinga Society of North Queensland for 14 years. Chair of NDS
Queensland from 2005 to 2008 and a member of the NDS National Board
from 2005 until 2008.
Member of the Remuneration Committee.

Director
MAICD
Appointed October 2013. Has over twenty-five years experience as a
political journalist and author. He is currently a columnist with The Canberra
Times. While working as an international correspondent in Asia he
sustained an acquired brain injury following a car accident. He was
President of the Board of the National Brain Injury Foundation between
2013 and 2014.
Member of the Human Rights Committee.

L C Ainsworth
Qualifications
Experience

Company Secretary
BA, GradDipEd, LLB, GradDipMgt, MStratHRM
Joined HWNS in 2007 as General Manager, People, Learning & Culture
and was appointed Executive General Manager, People, Strategy &
Partnerships in June 2012. A revised organisational structure in December
2014 saw Lyn’s position change to Head of Strategy, People and Practice.
She has worked in the not-for-profit sector since1996 in roles
encompassing in-house legal, risk management and human resources
management. She is admitted as a Solicitor of the Supreme Court of NSW
and has broad experience in legal practice.

C A Morrow
Qualifications
Experience

Company Secretary
BEc, CA
Was appointed Executive General Manager Finance, Infrastructure and
Information Technology in July 2012. A revised organisational structure in
December 2014 saw Catherine’s position change to Chief Financial Officer.
She previously held senior roles in the commercial sector with both ASX
listed and multi-national companies. Her industry experience includes
mining services, manufacturing, publishing, equipment hire and financial
services.
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Meetings of directors

Directors

R C Madden
J F Diddams
A D Richardson
D L Cameron
L M Dreves
P J Friedrich
M J Marrinon
N C A Stuart
M A Dorney (Retired 12/11/14)

Directors

R C Madden
J F Diddams
A D Richardson
D L Cameron
L M Dreves
P J Friedrich
M J Marrinon
N C A Stuart
M A Dorney (Retired 12/11/14)

Board meetings

Audit & Risk
Committee
meetings

Human Rights
Committee
meetings

Number
eligible to
attend

Number
attended

Number
eligible to
attend

Number
attended

8
8
8
8
8
8
8
8
3

7
6
8
8
7
6
7
6
3

5
5
5
5
-

5
5
5
5
-

Special/Extra
ordinary general
meetings

Nomination
Committee
meetings

Number
eligible to
attend

5*
5*
5
4
-

Number
attended

-*
5*
4
2
-

Remuneration
Committee
meetings

Number
eligible to
attend

Number
attended

Number
eligible to
attend

Number
attended

Number
eligible to
attend

Number
attended

2
2
2
2
2
2
2
-

2
1
2
1
1
1
2
-

-

-

1
1
-

1
1
-

* ex-officio member

Auditor's independence declaration
A copy of the auditor's independence declaration under section 60-40 of the Australian Charities and Notfor- profits Commission Act 2012 in relation to the audit for the financial year is provided with this report.
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Members' liability
House with No Steps is a company limited by guarantee and in accordance with the Constitution the liability of
members in the event of House with No Steps being wound up during the time, or within one year after he or
she is a member, would not exceed one dollar ($1) per member towards meeting any outstanding obligations
of the organisation. At 30 June 2015 the total amount that members are liable to contribute if House with No
Steps is wound up is $27 (2014: $27).

Signed on behalf of the board of directors.

Director:
Richard Madden

Dated this

25th

day of

September

-9-

2015

Level 22 MLC Centre
19 Martin Place
Sydney NSW 2000
Australia

Tel:
Fax:

Postal Address:
GPO Box 1615
Sydney NSW 2001
Australia

+61 2 9221 2099
+61 2 92231762

www.pitcher.com.au
partners@pitcher-nsw.com.au

Pitcher Partners is an association of independent firms
Melbourne

|

Sydney

|

Perth

|

Adelaide

|

Brisbane|

Newcastle

HOUSE WITH NO STEPS
ABN 31 001 813 403
AUDITOR'S INDEPENDENCE DECLARATION
TO THE DIRECTORS OF HOUSE WITH NO STEPS

In relation to the independent audit for the year ended 30 June 2015, to the best of my knowledge and belief
there have been no contraventions of the auditor independence requirements of any applicable code of
professional conduct.

ROD SHANLEY
Partner
PITCHER PARTNERS
Sydney

Date: 25 September 2015

- 10 An independent New South Wales Partnership. ABN 35 415 759 892
Liability limited by a scheme approved under Professional Standards Legislation

HOUSE WITH NO STEPS
ABN 31 001 813 403
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2015
Note

Revenue and other income
Revenue
Income
Less: expenses
Employee benefits expense
Occupancy expense
Motor vehicle expenses
Changes in inventories of finished goods and work in progress
Materials and consumables used
Depreciation and amortisation expense
Technology expenses
Repairs and maintenance expense
Professional fee expenses
Sales and marketing expenses
Finance costs
Other expenses
Profit before income tax expense

5
5
5

6

2015
$

138,430,031
75,740
138,505,771

124,563,203
1,822,322
126,385,525

(103,381,706)
(9,286,627)
(4,789,689)
(91,897)
(4,020,203)
(2,821,705)
(2,195,985)
(1,831,220)
(1,708,470)
(1,126,648)
(23,800)
(5,526,289)
(136,804,239)

(94,139,974)
(8,121,823)
(5,629,320)
138,940
(4,487,563)
(2,866,365)
(2,105,701)
(1,860,878)
(1,546,986)
(1,160,494)
(50,347)
(4,547,722)
(126,378,233)

1,701,532

7,292

-

-

1,701,532

7,292

2,724,939

-

Income tax expense
Net profit from continuing operations

2014
$

Other comprehensive income
Items that will not be reclassified to profit and loss
Revaluation of property, plant and equipment, net of tax
Items that may be reclassified subsequently to profit and loss
Change in fair value of available-for-sale financial assets, net of tax
Other comprehensive income for the year
Total comprehensive income

(34,949)
2,689,990
4,391,522

The accompanying notes form part of these financial statements.
- 11 -

267,356
267,356
274,648

HOUSE WITH NO STEPS
ABN 31 001 813 403
STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2015
Note

Current assets
Cash and cash equivalents
Trade and other receivables
Inventories
Other assets

8
9
10
11

2015
$

2014
$

17,646,786
5,063,489
1,113,488
1,817,764

14,405,422
3,683,575
1,205,385
2,738,265

25,641,527

22,032,647

262,209
4,049,391
1,405,556
28,385,582

389,211
3,694,855
842,539
26,353,017

Total non-current assets

34,102,738

31,279,622

Total assets

59,744,265

53,312,269

6,542,796
8,750,744
7,629,183

5,231,279
900,000
8,104,772
6,931,075

22,922,723

21,167,126

10,000
1,344,458

1,069,581

1,354,458

1,069,581

24,277,181
35,467,084

22,236,707
31,075,562

5,466,976
30,000,108
35,467,084

2,776,986
28,298,576
31,075,562

Total current assets
Non-current assets
Biological assets
Other financial assets
Intangible assets
Property, plant and equipment

Current liabilities
Trade and other payables
Borrowings
Provisions
Other liabilities

12
13
14
15

16
17
18
19

Total current liabilities
Non-current liabilities
Borrowings
Provisions

17
18

Total non-current liabilities
Total liabilities
Net assets
Funds and reserves
Reserves
Accumulated surplus

20
21

Total funds and reserves

The accompanying notes form part of these financial statements.
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HOUSE WITH NO STEPS
ABN 31 001 813 403
STATEMENT OF CHANGES IN FUNDS AND RESERVES
FOR THE YEAR ENDED 30 JUNE 2015

Note

Balance as at 1 July 2013

Accumulated
surplus
$

Total funds
and reserves
$

2,509,630

28,291,284

30,800,914

Reserves
$

Profit for the year
Change in fair value of available-for-sale financial
assets, net of tax

-

7,292

7,292

267,356

-

267,356

Total comprehensive income for the year

267,356

7,292

274,648

Balance as at 30 June 2014

2,776,986

28,298,576

31,075,562

Balance as at 1 July 2014

2,776,986

28,298,576

31,075,562

Surplus for the year
Revaluation of property, plant and equipment, net of
tax
Change in fair value of available-for-sale financial
assets

-

1,701,532

1,701,532

2,724,939

-

2,724,939

Total comprehensive income

2,689,990

1,701,532

4,391,522

Balance as at 30 June 2015

5,466,976

30,000,108

35,467,084

(34,949)

-

The accompanying notes form part of these financial statements.
- 13 -

(34,949)

HOUSE WITH NO STEPS
ABN 31 001 813 403
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2015
Note

Cash flow from operating activities
Receipts from government departments, customers and fundraising
Payments to suppliers and employees
Interest received
Finance costs

2014
$

148,136,273
(142,050,591)
717,604
(23,800)

140,243,292
(135,025,329)
612,027
(50,347)

6,779,486

5,779,643

Cash flow from investing activities
Proceeds from sale of available-for-sale assets
Proceeds from sale of other non-current assets
Payment for property, plant and equipment
Payment for available-for-sale assets
Payment for intangible assets
Dividends received

1,015,465
83,917
(1,972,970)
(1,233,811)
(835,670)
294,947

1,056,302
3,156,546
(1,751,836)
(1,246,958)
(620,146)
222,773

Net cash provided by / (used in) investing activities

(2,648,122)

Net cash provided by operating activities

22(b)

2015
$

816,681

Cash flow from financing activities
Repayment of borrowings

(890,000)

(3,231)

Net cash provided by / (used in) financing activities

(890,000)

(3,231)

Reconciliation of cash
Cash at beginning of the financial year
Net increase in cash held
Cash at end of financial year

22(a)

14,405,422
3,241,364
17,646,786

The accompanying notes form part of these financial statements.
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7,812,329
6,593,093
14,405,422

HOUSE WITH NO STEPS
ABN 31 001 813 403
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2015

NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES
The financial report is a general purpose financial report that has been prepared in accordance with Australian
Accounting Standards - Reduced Disclosure Requirements, Interpretations and other applicable authoritative
pronouncements of the Australian Accounting Standards Board and the Australian Charities and Not-forprofits Commission Act 2012.
The financial report was approved by the directors as at the date of the directors' report.
The financial report is for the entity House with No Steps as an individual entity. House with No Steps is an
organisation limited by guarantee, incorporated and domiciled in Australia. House with No Steps is a not-forprofit entity for the purpose of preparing the financial statements.
The following is a summary of the material accounting policies adopted by the organisation in the preparation
and presentation of the financial report. The accounting policies have been consistently applied, unless
otherwise stated.

(a) Basis of preparation of the financial report
Historical Cost Convention
The financial report has been prepared under the historical cost convention, as modified by revaluations to fair
value for certain classes of assets as described in the accounting policies.

(b) Revenue
Revenue from sale of goods is recognised at the time of delivery of the goods to the customer.
Revenue from the rendering of services is recognised upon the delivery of the service to the customers.
Donations and bequests are recognised at fair value.
Fundraising revenue for raffles which have not been drawn at balance date is brought to account as accrued
revenue.
Dividend revenue is recognised when the right to receive a dividend has been established.
Interest revenue is recognised when it becomes receivable on a proportional basis taking in to account the
interest rates applicable to the financial assets.
All revenue is stated net of the amount of goods and services tax (GST).

- 15 -

HOUSE WITH NO STEPS
ABN 31 001 813 403
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2015

NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
(c) Contributions
A non-reciprocal contribution or grant is recognised when the entity obtains control of the contribution or grant
and it is probable that the economic benefits will flow to the entity, and the amount of the contribution or grant
can be measured reliably.
If conditions attached to the contribution or grant that must be satisfied before the entity is eligible to receive
the contribution, recognition of contribution or income is deferred until those conditions are met.
Where contributions are provided for the acquisition of property, plant and equipment with specific conditions
on use of the asset, if the organisation ceases to use the asset for the purpose approved by the funding body
it may have to return the asset or pay an amount in recognition of the funding body’s interest in the asset.
Recognition of a liability, de-recognition of an asset or identification of a separate component of equity occurs
only when an event has occurred which will result in a probable future outflow of resources which can be
reliably measured.
This accounting policy is consistent with the organisation’s continued use of all funded assets for the purposes
for which they were acquired or for an alternate purpose (subject to authorisation from the funding body) and
with the organisation's expectation that it will continue to enjoy the use of these assets in the future. The
organisation has received no communication from any funding body of any claim against its equity interests
and has not disposed of any of the funded assets without notifying the relevant funding body.
A reciprocal contribution, where the organisation is obliged to give directly approximately equal value to the
contributor, recognition of the contribution is deferred until the delivery of service.

(d) Income tax
The organisation is registered under the Charitable Fundraising Act 1991 and is endorsed as an income tax
exempt charitable entity under Subdivision 50-B of the Income Tax Assessment Act 1997.
The organisation is a public benevolent institution as defined in the Income Tax Assessment Act 1997 and is
endorsed as a deductible gift recipient under Subdivision 30-BA of the Income Tax Assessment Act 1997.

(e) Cash and cash equivalents
Cash and cash equivalents include cash on hand and at banks, short-term deposits with an original maturity
of three months or less held at call with financial institutions, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities on the statement of financial position.

(f) Inventories
Inventories held for sale are measured at the lower of cost and net realisable value.
Inventories held for distribution at no or nominal consideration are measured at lower of cost and current
replacement cost.

- 16 -

HOUSE WITH NO STEPS
ABN 31 001 813 403
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2015

NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
(g) Financial instruments
Classification
The organisation classifies its financial assets into the following categories: financial assets at fair value
through profit and loss, loans and receivables, held-to-maturity investments, and available-for-sale financial
assets. The classification depends on the purpose for which the instruments were acquired. Management
determines the classification of its financial instruments at initial recognition. The organisation does not hold
derivative financial instruments.
Financial instruments
Financial instruments consist of investments in equity and debt securities, trade and other receivables, cash
and cash equivalents, loans and borrowings, and trade and other payables.
Non-derivative financial instruments are initially recognised at fair value, plus directly attributable transaction
costs (if any), except for instruments recorded at fair value through profit and loss. After initial recognition,
non-derivative financial instruments are measured as described below.
Loans and receivables
Loans and receivables are measured at fair value at inception and subsequently at amortised cost using the
effective interest rate method.
Available-for-sale
Available-for-sale financial assets include any financial assets not included in the above categories and are
measured at fair value. Unrealised gains and losses arising from changes in fair value are taken directly to
equity in an available-for-sale financial asset reserve, as the short term diminution in value is expected to
recover in the long term. The cumulative gain or loss is held in equity until the financial asset is de-recognised,
at which time the cumulative gain or loss held in equity is recognised in profit and loss.
Available-for-sale financial assets have no fixed maturity attached to the investments. The available-for-sale
financial assets were not acquired principally for the purpose of selling in the near term.
At balance date there was no intention to dispose of any listed or unlisted investments except for transactions
relating to the ongoing management and maintenance of the portfolio by the external investment manager.
Donated financial assets
Financial assets donated to the group are recognised at fair value at the date the group obtains the control of
the assets.
Financial liabilities
Financial liabilities include trade payables, other creditors and loans from third parties including inter-company
balances and loans from or other amounts due to director-related entities.
Financial liabilities are recognised at amortised cost, comprising original debt less principal payments and
amortisation.
Financial liabilities are classified as current liabilities unless the group has an unconditional right to defer
settlement of the liability for at least twelve months after the reporting period.
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HOUSE WITH NO STEPS
ABN 31 001 813 403
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2015

NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
(h) Property, plant and equipment
Each class of property, plant and equipment is carried at cost or fair value less, where applicable, any
accumulated depreciation and any accumulated impairment losses.
Properties that are held for strategic purpose or to provide a social service and that generate cash inflows
where the rental revenue is incidental to the purpose for holding the property, do not meet the definition of
investment properties and are classified as properties in accordance with AASB 116.
Property
Freehold land and buildings are initially recorded at cost. Where freehold land and buildings were acquired at
no cost or for a nominal amount, cost is deemed to be the fair value at the acquisition date.
Freehold land is measured at fair value. At each balance date the carrying amount of each asset is reviewed
to ensure that it does not differ materially from the asset's fair value at reporting date. Where necessary, the
asset is revalued to reflect its fair value.
Increases in the carrying amounts arising on revaluation of land and buildings are recognised in other
comprehensive income and accumulated in equity under the heading of revaluation surplus. To the extent that
the increase reverses a decrease of the same class of asset previously recognised in profit or loss, the
increase is recognised in profit or loss. Decreases that offset previous increases of the same class of asset
are recognised in other comprehensive income under the heading of revaluation surplus; all other decreases
are charged to profit and loss.
Land and buildings is measured on a cost basis.
Plant and equipment
Plant and equipment is measured on the cost basis. Where plant and equipment was acquired at no cost or
for a nominal amount, cost is deemed to be the fair value as at the acquisition date.
Depreciation
The depreciable amount of all property, plant and equipment is depreciated over their estimated useful lives
commencing from the time the asset is held ready for use. Land and the land component of any class of
property, plant and equipment is not depreciated.
Leasehold improvements are depreciated over the shorter of either the unexpired period of the lease or the
estimated useful lives of the improvements.
Class of fixed asset
Buildings at cost
Buildings at valuation
Plant and equipment at cost
Plant and equipment at valuation
Motor vehicles at cost

Depreciation rates
2.5%
2.5%
10-100%
10-100%
15%
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Depreciation basis
Straight line
Straight line
Straight line
Straight line
Straight line

HOUSE WITH NO STEPS
ABN 31 001 813 403
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2015

NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
(i) Intangibles
Goodwill
Goodwill is recognised initially at the excess over the aggregate of the consideration transferred, the fair value
of the non-controlling interest, and the acquisition date fair value of the acquirer’s previously held equity
interest (in case of step acquisition), less the fair value of the identifiable assets acquired and liabilities
assumed.
Goodwill is not amortised, but is tested for impairment annually, or more frequently if events or changes in
circumstances indicate that it might be impaired, and is carried at cost less accumulated impairment losses.
Other intangibles
Donor acquisition campaign costs are recognised at cost of acquisition. They have a finite life and are carried
at cost less any accumulated amortisation and any impairment losses. Donor acquisition campaign costs are
amortised over their useful lives ranging from 3 to 5 years.

(j) Impairment of non-financial assets
Goodwill, intangible assets not yet ready for use and intangible assets that have an indefinite useful life are
not subject to amortisation and are therefore tested annually for impairment, or more frequently if events or
changes in circumstances indicate that they might be impaired.
An impairment loss is recognised where the carrying amount of the asset exceeds its recoverable amount.
The recoverable amount of an asset is defined as the higher of its fair value less costs to sell and value in
use.
The recoverable amount is assessed on the basis of the expected net cash flows which will be received from
the assets' employment and subsequent disposal. The expected net cash flows have been discounted to
present values in determining recoverable amounts.

(k) Biological assets
Avocado and macadamia trees are classified as a biological asset and valued in accordance with AASB 141
Agriculture. The value of the trees is measured at fair value using a discounted cash flow methodology.

(l) Leases
Leases are classified at their inception as either operating or finance leases based on the economic
substance of the agreement so as to reflect the risks and benefits incidental to ownership.
Operating leases
Lease payments for operating leases, where substantially all the risks and benefits remain with the lessor, are
recognised as an expense on a straight-line basis over the term of the lease.
Lease incentives received under operating leases are recognised as a liability and amortised on a straight-line
basis over the life of the lease term.
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HOUSE WITH NO STEPS
ABN 31 001 813 403
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2015

NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
(m) Employee benefits
(i) Short-term employee benefit obligations
Liabilities arising in respect of wages and salaries, annual leave and any other employee benefits expected to
be settled within twelve months of the reporting date are measured at their nominal amounts based on
remuneration rates which are expected to be paid when the liability is settled. The expected cost of short-term
employee benefits in the form of compensated absences such as annual leave is recognised in the provision
for employee benefits. All other short-term employee benefit obligations are presented as payables.
(ii) Long-term employee benefit obligations
Liabilities arising in respect of long service leave and annual leave which is not expected to be settled within
twelve months of the reporting date are measured at the present value of the estimated future cash outflow to
be made in respect of services provided by employees up to the reporting date.
Employee benefit obligations are presented as current liabilities in the balance sheet if the entity does not
have an unconditional right to defer settlement for at least twelve months after the reporting date, regardless
of when the actual settlement is expected to occur.
Contributions made by the organisation to superannuation funds are charged as expenses when incurred.

(n) Provisions
Provisions are recognised when the organisation has a legal or constructive obligation, as a result of past
events, for which it is probable that an outflow of economic benefits will result and that outflow can be reliably
measured.

(o) Borrowing costs
Borrowing costs including interest expense calculated using the effective interest method, finance charges in
respect of finance leases, and exchange differences arising from foreign currency borrowings to the extent
that they are regarded as an adjustment to interest costs.
Borrowing costs are expensed as incurred.

(p) Goods and services tax (GST)
Revenues, expenses and purchased assets are recognised net of the amount of GST, except where the
amount of GST incurred is not recoverable from the Tax Office. In these circumstances the GST is
recognised as part of the cost of acquisition of the asset or as part of an item of the expense. Receivables and
payables in the statement of financial position are shown inclusive of GST.
Cash flows are presented in the statement of cash flows on a gross basis, except for the GST component of
investing and financing activities, which are disclosed as operating cash flows.

(q) Comparatives
Where necessary, comparative information has been reclassified and repositioned for consistency with
current year disclosures.
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HOUSE WITH NO STEPS
ABN 31 001 813 403
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2015

NOTE 2: SIGNIFICANT ACCOUNTING ESTIMATES AND JUDGEMENTS
Certain accounting estimates include assumptions concerning the future, which, by definition, will seldom
represent actual results. Estimates and assumptions based on future events have a significant inherent risk,
and where future events are not as anticipated there could be a material impact on the carrying amounts of
the assets and liabilities discussed below:
(a) Impairment of goodwill
Goodwill balances are reviewed annually on the basis of discounted present values of estimated net cash
flows for 5 years and termination valuation at the end of 5 years.
(b) Biological assets
Biological assets are carried at fair value determined using a discounted cash flow methodology. Details of the
key assumptions incorporated into the discounted cash flow methodology are set out in Note 12. The fair
value of biological assets approximates their carrying amounts as disclosed in statement of financial position
and notes to financial statements and therefore no adjustment was made to the carrying value at 30 June
2015.
(c) Annual leave and long service leave
Net present value calculations are used to estimate the annual leave and long service leave provisions.
NOTE 3: ACCOUNTING STANDARDS & INTERPRETATIONS ISSUED BUT NOT OPERATIVE AT
30 JUNE 2015
There is not expected to be any significant impact on the entity's financial report on the initial application of
Australian Accounting Standards issued at reporting date but are not yet effective.

NOTE 4: FINANCIAL RISK MANAGEMENT
The Board of Directors, on advice from the Audit and Risk Committee and senior management, is responsible
for analysing and managing financial risk exposure. The day to day management of the investment portfolio is
contracted to an external investment manager under mandate of the Board of Directors. The mandate
provided by the Board of Directors requires a conservative investment strategy.
Risk management policies are approved and reviewed by the Board of Directors on a regular basis.
The organisation is exposed to a variety of financial risks comprising:
(a) Market price risk
(b) Government funding risk
(c) NDIS transition risk
(d) Interest rate risk
(e) Credit risk
(f) Liquidity risk
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HOUSE WITH NO STEPS
ABN 31 001 813 403
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2015

NOTE 4: FINANCIAL RISK MANAGEMENT (CONTINUED)
(a) Market price risk
Market price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market prices (other than those arising from interest rate risk or currency risk).
The organisation holds listed investments classified as available-for-sale financial assets. These investments
are subject to market fluctuations. The majority of these investments are ASX200 entities and therefore are
subject to the risks associated with such markets.
(b) Government funding risk
The organisation is dependent on state and federal government funding to operate many of its services and
businesses. Government funding contributed 74% (2014: 76%) of the organisation's revenues in the 2015
financial year. The risk of loss of these funding streams is considered to be material to the organisation. This
risk is managed through a range of complementary strategies but cannot be totally mitigated. The major risk
management strategies are:
Quality management
A number of House with No Steps' operational divisions hold relevant accreditations including ISO 9001:2008,
HACCP, Australian Skills Quality Authority ('ASQA'), Council on Quality and Leadership ('CQL') and
Freshcare. In addition, the organisation's operations are regularly audited to ensure they meet the
requirements of the state and federal Disability Services Standards. House with No Steps is compliant with
Workplace Gender Equality Agency ('WGEA').
Effective tendering
The organisation employs staff dedicated to the production of high quality tender and proposal documentation,
within parameters of a documented bid management system, to ensure that proposals to operate new
services are deliverable to quality standards and are well scoped, well costed and of high quality.
Training
The organisation spent a minimum of 1.55% of its annual payroll costs for training to ensure that staff are
appropriately trained in the functional and management skills they require to perform their roles effectively.
Diversification
The organisation sources funding from a range of NSW, Queensland, ACT and Federal Government
agencies and generates 26% (2014: 24%) of revenue from non-government sources to reduce its
dependence on any single government funding source.
(c) NDIS transition risk
As the National Disability Insurance Scheme is implemented, the move to a more contestable, consumerdriven market for the provision of services to people with a disability will change funding risk. We anticipate a
progressive transition away from the upfront payment of government funding by direct grants and payments
for contracted services, to transactional, post-service consumer-directed payments made by the National
Disability Insurance Agency, individual service users and other intermediaries.
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ABN 31 001 813 403
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2015

NOTE 4: FINANCIAL RISK MANAGEMENT (CONTINUED)
(c) NDIS transition risk (Continued)
HWNS is managing this risk through a range of operational strategies to:
•

Continually improve the quality and consistency of its services, with a stronger focus on personcentred practices and customer relationship management;

•

Redesign and automate key business processes to bill efficiently, improve customer service levels
and achieve operational efficiencies; and

•

Build on the strength of the HWNS brand to enhance HWNS' value propositions to current service
users and future customers.

The implementation of the NDIS also impacts credit and liquidity risk which is discussed under Notes 4(e) and
(f).
(d) Interest rate risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate as a
result of changes in market interest rates. Interest rate risk is minimal as the organisation has limited
borrowings. Subject to consideration of liquidity risk, cash is held in fixed interest rate accounts to maximise
returns.
(e) Credit risk
Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party by
failing to discharge an obligation.
The maximum exposure to credit risk, excluding the value of any collateral or other security, at balance date
of recognised financial assets is the carrying amount of those assets, net of any provisions for impairment of
those assets, as disclosed in statement of financial position and notes to financial statements.
The organisation does not have any material credit risk exposure to any single debtor or group of debtors
under financial instruments entered into by the organisation.
The organisation minimises concentrations of credit risk in relation to trade receivables by undertaking
transactions with a large number of customers.
The organisation does not have any material credit risk in respect of cash and cash equivalents as these are
held with Authorised Deposit-taking Institutions (ADIs) regulated by APRA.
(f) Liquidity risk
Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with financial
liabilities.
The organisation manages liquidity risk by monitoring forecast cash flows and ensuring that adequate cash
and cash equivalents and/or unutilised borrowing facilities are maintained.
When considering the liquidity position of the organisation it is important to recognise that there is access to
quickly realisable non-current assets such as the available-for-sale financial assets. This is principally an
investment portfolio that could be easily converted to cash to cover any urgent cash requirements. In addition,
current liabilities include an amount of government funding received in advance for services to be provided in
the 2016 financial year.
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2015
$
NOTE 5: REVENUE AND OTHER INCOME
Dividend income
Interest income
Rendering of services - Government (Note 5(b))
Rendering of services - Non-Government
Rendering of services - Service users
Rendering of services - NDIS participants
Government contributions and subsidies (Note 5 (b))
Sale of goods
Training income
Fundraising appeals
Bequests
Sundry revenue

Other Income
Profit on sale of non-current assets

2014
$

294,947
717,604
96,243,753
13,291,940
6,529,169
5,174,123
6,665,410
4,713,624
816,113
3,614,855
20,414
348,079
138,430,031

222,773
612,027
89,695,551
10,396,594
5,652,857
1,982,248
5,724,359
4,942,499
1,094,168
3,362,659
215,213
662,254
124,563,202

75,740
138,505,771

1,822,322
126,385,524

7,892,914
69,401,644
21,343,601
4,271,005
102,909,164

7,458,215
66,015,837
19,298,896
2,646,962
95,419,910

SOURCES OF GOVERNMENT FUNDING
Federal government
NSW government
Queensland government
ACT government
NOTE 6: OPERATING SURPLUS / (DEFICIT)
Surplus / (deficit) before income tax has been determined after:
Net gain on disposal of non-current assets:
- Profit / (loss) on sale of property, plant and equipment
- Profit on sale of investments
Cost of sales
Depreciation
Amortisation
Bad and doubtful debts
Rental expense on operating leases
- Minimum lease payments
Employee benefits

(95,405)
171,144
4,112,100
2,525,879
295,825
737,939
3,893,911
103,381,706
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1,814,455
7,867
4,348,623
2,597,841
268,524
115,421
3,038,556
94,139,974

HOUSE WITH NO STEPS
ABN 31 001 813 403
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2015
2015
$

2014
$

NOTE 6: OPERATING SURPLUS / (DEFICIT) (CONTINUED)
Remuneration of auditors for:
Pitcher Partners (Sydney)
Audit and assurance services
- Audit or review of the financial report
Other non-audit services
- Other services

NOTE 7: KEY MANAGEMENT PERSONNEL COMPENSATION
Compensation received by key management personnel of the organisation
- short-term employee benefits
- post-employment benefits
- other long-term benefits

75,000

75,000

8,000
83,000

8,000
83,000

1,347,160
124,176
3,348
1,474,684

1,126,301
97,564
11,310
1,235,175

In accordance with the Charitable Fundraising Act 1991 the non-executive Directors of the company are all
unpaid volunteers. The remuneration figures above reflect the benefits applicable to the senior executive team
which consists of the most senior management roles, of which there were 7 as at 30 June 2015 (2014:5),
including the Managing Director/CEO.

NOTE 8: CASH AND CASH EQUIVALENTS
Cash on hand
Cash at bank
Cash on deposit
Cash held by investment manager

7,290
3,601,630
14,000,000
37,866
17,646,786

11,573
5,207,746
9,023,240
162,863
14,405,422

NOTE 9: TRADE AND OTHER RECEIVABLES
CURRENT
Trade debtors
Impairment loss
Other receivables
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5,771,017
(708,012)
5,063,005

3,909,672
(231,262)
3,678,410

484
5,063,489

5,165
3,683,575
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ABN 31 001 813 403
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2015
2015
$

2014
$

NOTE 9: TRADE AND OTHER RECEIVABLES (CONTINUED)
Impairment of trade receivables
Trade receivables are non interest bearing generally with 30 days terms. An impairment loss is recognised
when there is objective evidence that an individual trade receivable is impaired. The impairment losses have
been included within other expenses in the statement of comprehensive income. All trade receivables that are
not impaired are expected to be received within trading terms.
Movements in the accumulated impairment losses were:
Opening balance
Charge for the year
Amounts written off
Closing balance

231,262
737,939
(261,189)
708,012

282,900
115,421
(167,059)
231,262

NOTE 10: INVENTORIES
CURRENT
At cost
Raw materials
Finished goods

342,886
770,602
1,113,488

364,102
841,283
1,205,385

1,011,719
490,210
315,835
1,817,764

1,062,347
1,345,446
330,472
2,738,265

262,209

389,211

NOTE 11: OTHER ASSETS
CURRENT
Prepayments
Accrued income
Other current assets

NOTE 12: BIOLOGICAL ASSETS
NON-CURRENT
At fair value
Macadamia and avocado trees
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NOTE 12: BIOLOGICAL ASSETS (CONTINUED)
(a) Significant fair value assumptions
The fair value of avocado and macadamia trees is measured using a financial model based on the following
assumptions:
- macadamia trees are expected to bear crops from 7 years to 33 years old (2014: 5 years to 32 years)
- avocado trees are expected to bear crops from 7 years to 33 years old (2014: 5 years to 33 years)
- expectations in respect of crop bearing are based on historical observations
- selling prices, direct and overhead costs are based on actual results during the current financial year
- cash flows, expected over five year from existing trees, are discounted at a rate that takes into
account the cost of capital plus a suitable risk factor (15%)

2015
$

2014
$

4,049,391

3,694,855

NOTE 13: OTHER FINANCIAL ASSETS
NON-CURRENT
Available-for-sale financial assets
At fair value
Shares in listed corporations
Provision for impairment loss
Movements in the accumulated impairment losses were:
Opening balance at 1 July
Amounts written off
Closing balance at 30 June

-

Reconciliation
Opening balance
Additions
Disposals
Change in fair value of available-for-sale financial assets

3,078
(3,078)
-

3,694,855
1,233,811
(844,326)
(34,949)
4,049,391

3,228,976
1,246,958
(1,048,435)
267,356
3,694,855

470,170
(214,170)
256,000

470,170
(214,170)
256,000

Donor acquistion campaigns at cost
Accumulated amortisation and impairment

1,455,456
(305,900)
1,149,556

857,266
(270,727)
586,539

Total intangible assets

1,405,556

842,539

NOTE 14: INTANGIBLE ASSETS
Goodwill at cost
Provision for impairment loss
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2015
$

2014
$

NOTE 14: INTANGIBLE ASSETS (CONTINUED)
(a) Reconciliations
Reconciliation of the carrying amounts of intangible assets at the beginning
and end of the current financial year
Goodwill at cost
Opening balance
Closing balance
Donor acquisitions campaign at cost
Opening balance
Additions
Amortisation expense
Closing balance

256,000
256,000

256,000
256,000

586,538
835,310
(272,292)
1,149,556

217,414
620,145
(251,021)
586,538

NOTE 15: PROPERTY, PLANT AND EQUIPMENT
Land
Freehold land
At cost
At valuation
Total freehold land
Land and buildings
At cost
Accumulated depreciation

Leasehold improvements
At cost
Accumulated depreciation
Total land and buildings
Plant and equipment
At cost
Accumulated depreciation
Total property, plant and equipment
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5,185,000
5,185,000

2,460,061
2,460,061

25,618,406
(7,815,319)
17,803,087

25,254,345
(7,220,301)
18,034,044

1,019,856
(505,621)
514,235
23,502,322

748,723
(363,376)
385,347
20,879,452

20,332,969
(15,449,709)
4,883,260
28,385,582

19,785,014
(14,311,449)
5,473,565
26,353,017
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FOR THE YEAR ENDED 30 JUNE 2015
2015
$

2014
$

NOTE 15: PROPERTY, PLANT AND EQUIPMENT (CONTINUED)
Included in land and buildings are:
(i)
(ii)

land and buildings acquired with capital funding which the funding body may have an interest in the
property or any proceeds on disposal; and
buildings with a total carrying value of $2,863,064 on government gazetted land in respect of which
no communication has been received of any plans that would prevent the organisation's continued
use.

Freehold land excludes land acquired with capital funding which is included in the land and buildings class as
set out above. During the year the freehold land class has been revalued to fair value.
(a) Details for measurement of revalued amounts
In June 2015, an independent valuation was obtained from Propell National Valuers for all freehold land and
land and buildings. The valuation was prepared to meet the requirements of AASB 116 on a highest and best
use basis.
Due to the nature of the land and buildings class of assets, the fair value of this class has not been reflected in
the financial statements. The fair value of this class is $25,645,000.
The land class of assets was revalued based on directors valuation which was based on the independent
valuation. The cost of the revalued land is $2,460,061.
(b) Reconciliations
Reconciliation of the carrying amounts of property, plant and equipment at the beginning and end of the
current financial year
Freehold land
Opening carrying amount
Net amount of revaluation increments less decrements
Closing carrying amount

2,460,061
2,724,939
5,185,000

2,460,061
2,460,061

Land and buildings
Opening carrying amount
Additions
Disposals
Depreciation expense
Closing carrying amount

18,034,044
508,062
(105,782)
(633,237)
17,803,087

19,908,304
127,856
(1,322,403)
(679,713)
18,034,044

Leasehold improvements
Opening carrying amount
Additions
Depreciation expense
Closing carrying amount

385,347
198,911
(70,023)
514,235

147,251
297,298
(59,202)
385,347
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2015
$

2014
$

NOTE 15: PROPERTY, PLANT AND EQUIPMENT (CONTINUED)
(b) Reconciliations (Continued)
Plant and equipment
Opening carrying amount
Additions
Disposals
Depreciation expense
Closing carrying amount

5,473,565
1,265,997
(73,540)
(1,782,762)
4,883,260

6,043,000
1,326,680
(19,688)
(1,876,427)
5,473,565

(c) Property, plant and equipment pledged as security
The organisation has bank facilities secured by a first registered mortgage over certain freehold land and
buildings of the organisation and by a first registered equitable mortgage over all of the organisation's assets
and undertakings. Refer to Note 22(c) for details of the facilities.

NOTE 16: TRADE AND OTHER PAYABLES
CURRENT
Unsecured liabilities
Trade creditors
Sundry creditors and accruals

1,086,015
5,456,781
6,542,796

944,021
4,287,258
5,231,279

-

900,000

10,000

-

NOTE 17: BORROWINGS
CURRENT
Secured liabilities
Mortgage loans
NON-CURRENT
Secured liabilities
Mortgage loans

(a) Terms and conditions and assets pledging as security relating to the above financial instruments
The organisation has a bank overdraft facility secured by a first registered mortgage over certain freehold land
and buildings of the organisation and by a first registered equitable mortgage over all of the organisation's
assets and undertakings.

- 30 -

HOUSE WITH NO STEPS
ABN 31 001 813 403
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2015
2015
$

2014
$

NOTE 18: PROVISIONS
CURRENT
Employee benefits

(a)

8,750,744

8,104,772

NON-CURRENT
Employee benefits

(a)

1,344,458

1,069,581

10,095,202

9,174,353

7,629,183

6,931,075

(a) Aggregate employee benefits liability

NOTE 19: OTHER LIABILITIES
CURRENT
Grants received in advance

Grants received in advance represent government grants that have been received during the financial year
where the delivery of services in accordance with the funding agreements have not been delivered or are not
scheduled to be delivered until the next financial year.

NOTE 20: RESERVES
Asset revaluation reserve
Available-for-sale financial asset reserve

5,157,067
309,909
5,466,976

2,432,128
344,858
2,776,986

The asset revaluation reserve is used to record increments and decrements on the revaluation of non-current
assets.
The available-for-sale financial asset reserve is used to record movements in fair values of financial assets
classified as available-for-sale.

NOTE 21: ACCUMULATED SURPLUS
Accumulated surplus at beginning of year
Surplus / (deficit) for the year

28,298,576
1,701,532
30,000,108

28,291,284
7,292
28,298,576

7,290
3,601,630
14,000,000
37,866
17,646,786

11,573
5,207,746
9,023,240
162,863
14,405,422

NOTE 22: CASH FLOW INFORMATION
(a) Reconciliation of cash
Cash at the end of the financial year as shown in the statement of cash
flows is reconciled to the related items in the statement of financial position
as follows:
Cash on hand
Cash at bank
At call deposits with financial institutions
Other short-term facilities
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2015
$

2014
$

NOTE 22: CASH FLOW INFORMATION (CONTINUED)
(b) Reconciliation of cash flow from operations with surplus / (deficit) for the year
Surplus / (deficit) for the year
1,701,532
Adjustments and non-cash items
Amortisation and impairment losses
Depreciation
Net (gain) / loss on disposal of property, plant and equipment
Net (gain) / loss on disposal of financial assets
Dividends received and classified as from investing activities
Revaluation of biological assets
Changes in assets and liabilities
(Increase) / decrease in receivables
(Increase) / decrease in other assets
(Increase) / decrease in inventories
Increase / (decrease) in payables
Increase / (decrease) in other liabilities
Increase / (decrease) in provisions
Cash flows from operating activities
(c) Facility arrangements with banks
Overdraft facility
Amount utilised
Unused credit facility
Mortgage
Amount utilised
Unused credit facility
Corporate credit cards
Amount utilised
Unused credit facility

7,292

295,825
2,525,879
95,405
(171,144)
(294,947)
127,002

268,524
2,597,841
(1,814,455)
(7,867)
(222,773)
-

(1,379,914)
920,501
91,897
1,248,492
698,108
920,849
5,077,953
6,779,485

1,394,461
(738,075)
(138,940)
666,125
3,142,808
624,702
5,772,351
5,779,643

1,000,000
1,000,000

1,000,000
1,000,000

600,000
(10,000)
590,000

900,000
(900,000)
-

400,000
(351,700)
48,300

400,000
(348,700)
51,300

The bank facilities are secured by a first registered mortgage over certain freehold land and buildings of the
organisation and by a first registered equitable mortgage over all of the organisation's assets and
undertakings.
(d) Contingent liability arrangements with banks
Contingent liability facility
Amount utilised
Unused loan facilities

500,000
(303,602)
196,398

200,000
(185,932)
14,068

The organisation has a bank overdraft and contingent liability facility secured by a first registered mortgage
over certain freehold land and buildings of the organisation and by a first registered equitable mortgage over all
of the organisation's assets and undertakings.
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2015
$

2014
$

NOTE 23: RELATED PARTY TRANSACTIONS
There were no loans to related parties (key management personnel (including directors), close family
members of key management personnel or entities controlled by key management personnel or close family
members) during the year ended 30 June 2015 (2014 - $Nil)
Other than remuneration disclosed elsewhere in this financial report, there were no transactions with related
parties (key management personnel (including directors), close family members of key management
personnel or entities controlled by key management personnel or close family members) during the year
ended 30 June 2015 (2014 - $Nil)

NOTE 24: CAPITAL AND LEASING COMMITMENTS
Operating lease commitments
Non-cancellable operating leases contracted for but not capitalised in the
financial statements:
Payable
- not later than one year
- later than one year and not later than five years

4,367,299
3,931,654
8,298,953

3,919,009
3,538,929
7,457,938

-

-

This represents motor vehicle and rental property lease commitments.

NOTE 25: CONTINGENT LIABILITIES
Contingent liabilities and claims, indeterminable in amount, exist in the
ordinary course of business. The directors are of the opinion that all known
liabilities have been brought to account and that adequate provision has
been made for any known or anticipated losses.
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2015
$

2014
$

NOTE 26: FUNDRAISING APPEALS CONDUCTED DURING THE FINANCIAL YEAR
The organisation has authority to raise funds under the provisions of section 16 of the Charitable Fundraising
Act 1991. That authority (CFN 13051) was renewed during the year and remains in force until 16 May 2015.
The Charitable Fundraising Act 1991 and associated regulations prescribe the manner in which fundraising
appeals are conducted and reported in NSW. The disclosures below are in accordance with Authority
Condition 7, which is issued to the organisation under section 19 of the Act. Fundraising appeals conducted
during the financial year included mail appeals, raffles, money box collections and various other sundry
fundraising projects and general receiving of indirectly solicited donations. As specified in the Act, unsolicited
donations and bequests are not treated as fundraising appeal income when determining information required
to be disclosed under the Act and are therefore not included in the gross proceeds from fundraising appeals.
They are treated as gifts under the income tax legislation. Further detail in respect of the organisation's
revenue is provided in Note 5.
Costs of fundraising appeals are classified as direct or indirect. Only direct costs, as required under the Act
and associated guidance, have been deducted from gross proceeds to determine the net surplus from
fundraising appeals. Indirect costs excluded from the calculation of net surplus from fundraising appeals
include overheads such as time spent by finance, management and office staff administering appeals, share
of the organisation's overhead costs, depreciation of office equipment and other costs that do not directly
relate to fundraising appeals. Total indirect costs have been disclosed below.

RESULTS OF FUNDRAISING APPEALS - NET SURPLUS
Gross proceeds from fundraising appeals
Less: Direct costs of fundraising appeals
Net surplus obtained from fundraising appeals

RESULTS OF FUNDRAISING APPEALS - APPLICATION OF REVENUE
Direct costs of fundraising appeals
Indirect costs of fundraising appeals
Provision of services
Shared services
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3,614,855
(1,902,236)
1,712,619

1,902,236
1,024,985
123,787,531
10,089,486
136,804,238

3,362,659
(2,121,084)
1,241,575

2,121,084
1,170,109
114,396,065
8,690,975
126,378,233

HOUSE WITH NO STEPS
ABN 31 001 813 403
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2015

2015
%
COMPARATIVE PERCENTAGES
Expenditure on provision of services / Total expenditure excluding direct
costs of fundraising appeals (%)
Expenditure on provision of services / Income received excluding gross
proceeds from fundraising appeals (%)
Direct costs of fundraising appeals / Gross proceeds from fundraising
appeals (%)
Net surplus obtained from fundraising appeals / Gross proceeds from
fundraising appeals (%)

2014
%

91.8

92.1

91.7

94.4

52.6

63.1

47.4

36.9

NOTE 27: ORGANISATION DETAILS
The registered office of the organisation is:
House with No Steps
49 Blackbutts Road, Belrose
Sydney NSW 2085
The organisation provides services through more than 200 locations throughout New South Wales,
Queensland and the Australian Capital Territory.
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DIRECTORS' DECLARATION

The directors of the organisation declare that:
1.

The financial statements and notes, as set out on pages 11 - 35, are in accordance with the Corporations
Act 2001: and
(a) comply with Australian Accounting Standards - Reduced Disclosure Requirements and the
Corporations Regulations 2001; and
(b) give a true and fair view of the financial position as at 30 June 2015 and performance for the year
ended on that date of the organisation.

2.

In the directors' opinion there are reasonable grounds to believe that the organisation will be able to pay
its debts as and when they become due and payable.

This declaration is made in accordance with a resolution of the Board of Directors.

Director:
Richard Madden

Dated this

25th

day of

September
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HOUSE WITH NO STEPS
ABN 31 001 813 403
INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF HOUSE WITH NO STEPS
We have audited the accompanying financial report of House with No Steps, which comprises the statement
of financial position as at 30 June 2015, the statement of comprehensive income, statement of changes in
funds and reserves and statement of cash flows for the year then ended, notes comprising a summary of
significant accounting policies and other explanatory information, and the directors' declaration.
Directors' Responsibility for the Financial Report
The directors of the company are responsible for the preparation of the financial report that gives a true and
fair view in accordance with Australian Accounting Standards – Reduced Disclosure Requirements and the
Australian Charities and Not-for-profits Commission Act 2012 and for such internal control as the directors
determine is necessary to enable the preparation of the financial report that gives a true and fair view and is
free from material misstatement, whether due to fraud or error.
Auditor's Responsibility
Our responsibility is to express an opinion on the financial report based on our audit. We conducted our audit
in accordance with Australian Auditing Standards. Those standards require that we comply with relevant
ethical requirements relating to audit engagements and plan and perform the audit to obtain reasonable
assurance about whether the financial report is free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial report. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement in the financial report, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the company's preparation of the financial
report that gives a true and fair view in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the company's
internal control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by the directors, as well as evaluating the overall presentation
of the financial report.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.
Independence
In conducting our audit, we have complied with the independence requirements of any applicable code of
professional conduct.
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CORPORATE DIRECTORY AS AT THE DATE OF THIS REPORT

Opinion
In our opinion, the financial report of House with No Steps is in accordance with the Australian Charities and
Not-for-profits Commission Act 2012, including:
(a) giving a true and fair view of the company’s financial position as at 30 June 2015 and of its performance
for the year ended on that date; and
(b) complying with Australian Accounting Standards – Reduced Disclosure Requirements and the Australian
Charities and Not-for-profits Regulations 2013.
Auditor's opinion pursuant to Charitable Fundraising Act 1991
In our opinion:
(a) the financial report gives a true and fair view of the financial result of fundraising appeal activities for
the year ended 30 June 2015;
(b) the financial report has been properly drawn up, and the associated records properly kept, for the year
ended 30 June 2015, in accordance with the Charitable Fundraising Act 1991 and regulations;
(c) money received as a result of fundraising appeal activities conducted during the year ended 30 June
2015 has been properly accounted for and applied in accordance with the Charitable Fundraising Act
1991; and
(d) there are reasonable grounds to believe the organisation will be able to pay its debts as and when they
fall due.

ROD SHANLEY

PITCHER PARTNERS

Partner

Sydney

25 September 2015
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DECLARATION BY MANAGING DIRECTOR IN RESPECT OF FUNDRAISING APPEALS

I, Andrew D Richardson, Managing Director of House with No Steps (the "organisation"), declare in my
opinion:
(i)

the statement of comprehensive income and accompanying notes give a true and fair view of all
income and expenditure of the organisation with respect to fundraising appeal activities for the
financial year ended 30 June 2015;

(ii)

the statement of financial position gives a true and fair view of the state of affairs with respect to
fundraising appeal activities as at 30 June 2015;

(iii)

the provisions of the Charitable Fundraising Act 1991 and the Regulations under that Act and the
conditions attached to the organisation's authority have been complied with during the year ended 30
June 2015; and

(iv)

the internal controls exercised by the organisation are appropriate and effective in accounting for all
income received.

Dated at Sydney this 25th day of September 2015

Andrew D Richardson
MANAGING DIRECTOR
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Patron
His Excellency General The Honourable David Hurley AC DSC (Ret’d)
Governor of the State of New South Wales
Directors
Mr. R C Madden - Chair
Mr. J F Diddams - Deputy Chair
Mr. A D Richardson - Managing Director
Ms. D L Cameron
Mr. M A Dorney
Mr. L M Dreves
Ms. P J Friedrich
Mr. M J Marrinon
Mr. N C A Stuart

Company Secretary
Mrs. L C Ainsworth
Mrs. C A Morrow

Registered Office
49 Blackbutts Road
Belrose NSW 2085
Telephone: (02) 9451 1511
Fax: (02) 9452 5932
Email: enquiries@hwns.com.au
Website: www.hwns.com.au

Auditor
Pitcher Partners
Level 22, MLC Centre
19 Martin Place
Sydney NSW 2000

- 40 -

